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2000 1999 1998 1997 1996

£million

SYSTEM SALES 76.1 63.5 54.9 44.1 34.5

GROUP SALES 32.5 25.6 20.7 17.2 14.0

£ooo’s

OPERATING PROFIT * 2,457 2,058 1,576 1,058 589

PROFIT BEFORE TAX * 2,189 1,848 1,548 922 371

pence

ADJUSTED EARNINGS PER SHARE * 3.21 3.06 2.73 1.92 1.40

BASIC EARNINGS PER SHARE 3.21 1.91 2.54 1.60 0.89

DIVIDENDS PER SHARE 0.80 0.71 0.60 - -

£ooo’s

SHAREHOLDERS FUNDS 8,564 7,412 3,689 2,882 2,218

NET CASH/(INDEBTEDNESS) (5,663) (156) (2,623) (602) (108)

%

CAPITAL GEARING 66.1 2.1 71.1 20.9 4.9

No.of stores

STORES AT START OF YEAR 201 175 153 125 102

STORES OPENED 22 29 27 28 25

STORES CLOSED (8) (3) (5) - (2)

STORES AT YEAR END 215 201 175 153 125

CORPORATE STORES AT YEAR END 31 14 6 5 3

£

AVERAGE WEEKLY SALES PER 7,075 6,862 6,725 6,587 5,947
DELIVERY STORE

%

SALES GROWTH OF DELIVERY STORES 3.1 2.0 2.1 10.8 8.9

LIKE-FOR-LIKE SALES GROWTH 4.8 5.6 6.3 11.1 14.7

* Including joint venture but excluding discontinued operations and exceptional items

FINANCIAL HIGHLIGHTS
Domino’s Pizza UK & IRL plc
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A D V E R T I S I N G  W I L L  H E L P  

AT T R A C T  N E W  C U S T O M E R S ,  B U T  O N LY  

F R I E N D LY ,  E F F I C I E N T  S E R V I C E  A N D  

T O P  Q U A L I T Y  P I Z Z A  

W I L L  K E E P  C U S T O M E R S  

C O M I N G  B A C K .

The way we see it, Domino’s Pizza has been running a marathon

for nearly seven years and today we are miles ahead of the

competition. 

In late 1993, when we took over the company, we were barely off

the starting line. Today we’re doing higher sales than those of our

two nearest competitors combined - and we’ve tripled our

volume, from £27m in 1995 to more than £76m at the end of 2000.

Most importantly, the terrain ahead continues to look good.

For us, the race is always a long-range one, never a sprint. So our

decisions are always made with long-term goals in mind. We have

always resisted focusing on short-term goals, which can only

cloud the road ahead.

The finish line, if there ever is one, is years from now when we

envision no fewer than one thousand Domino’s Pizza stores

delivering hot and fresh pizza to our ever-

increasing and loyal customers around the

UK and Ireland. That may sound like a lofty

goal, but it is actually proportionate to 

the United States which has close to 

5,000 Domino’s stores today and is still 

growing strong.

We project that one thousand stores in the

UK could yield system-wide sales of over

£1/2 billion. That means not only more

customers and higher turnover, but also

more funds with which to fuel our growth. 

For example, all franchised stores contribute

a percentage of their sales to a National Advertising Fund (NAF).

The NAF drives and sustains our continuous regional and national

marketing campaigns, including our sponsorship of The Simpsons

on Sky One, Royal Mail distribution and e-commerce initiatives.

As sales increase so does the NAF, which means we can continue

to expand our efforts and reach more and more customers.

The importance of advertising and promotion cannot be

overstated. In January 2001, with NAF contributions from a total

of 215 stores, we launched our first ever national, terrestrial TV

advertising campaign. The advertisement was themed to support

the launch of our new heated delivery technology, HeatWave.™

and was broadcast for 18 days in January. The campaign helped

boost our same-store-sales by 18% over the same period in 2000.

We hope to add one or more nationally televised commercials

later this year.

Advertising will help to attract new customers, but only friendly,

efficient service and top quality pizza will keep those customers

coming back. In 2000, we put in place one of the most advanced

systems for handling electronic orders – further speeding the

delivery of our customers’ pizzas to their homes. Now, when a

customer orders on the Internet or via interactive TV, we can send

all of the necessary information to his or her local store in seconds

and a piping hot pizza will be delivered in 30-40 minutes. 

Our new in-store computer system also means that, whether a

pizza is ordered by TV, computer or phone, the order is processed

accurately, with virtually no room for error.

But we haven’t stopped with marketing and processing

improvements. We have also invested heavily in new product

development. Today we have several choices in side orders and

pizza toppings. By late 2000, 45% of all pizza orders taken at our

stores were accompanied by a side order

like the Chicken Combo, which increases

average ticket price and offers important

variety to pizza fans.

In keeping with our long-term strategy, we

have built most of the infrastructure

needed to support the anticipated growth

of the system over the next seven years. In

November 2000, we opened our Irish

commissary and, in so doing, we eliminated

the need to ferry over the ingredients used

by the growing number of Irish stores. Last

year, supplying the Irish market with fresh

food reduced our 2000 pre-tax earnings by approximately

£200,000. We expect to add enough new stores to this market in

2001 to eliminate this loss completely. We also have plans to

upgrade our facilities in the North of England to enable us to

operate a more cost-effective service to those stores in the North

and in Scotland.

Another means of ensuring that we achieve our goals is to

constantly strive to upgrade our stores. We have put in place a

five-year rolling programme of re-imaging which will result in an

updated image for approximately 60 stores, or 25% of the

system, by the end of 2001.

Although we will continue to increase the number of stores we

operate ourselves, our prime emphasis will remain on expanding

our base of franchised stores. Essentially, the franchisee supplies

the start-up capital, which enables us to expand without the 
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I T  I S  I M P E R AT I V E  T H AT  W E  

R E A C H  O U R  G O A L S  I N  T H E  FA S T E S T ,  M O S T  

S E C U R E  W A Y  A N D  C O N T I N U E  T O  G R O W  

O U R  M A R K E T  L E A D E R S H I P.

necessity to take on debt or call on shareholders. This strategy

will allow us to grow the number of stores at a faster pace than if

we opened and ran them at corporate level.

It is imperative that we reach our goals in the fastest, most secure

way and continue to grow our market leadership. It is also 

critical that we grow the company within our own internal 

cash flow, avoiding the possibility of diluting our current

shareholders’ ownership by constantly going to the equity

markets to raise capital. This policy will also allow us to share 

with our shareholders the planned increase in earnings by

increasing dividends.

Though we are always thinking about the future, we are just as

proud of the distance we have already travelled. The strong

foundation on which the company stands today is the result of

much hard work, dedication and personal sacrifice. We have been

blessed to have my brother Gerry’s leadership over these last

seven years and for that I thank him. Gerry, like all great team

builders, has ensured the continuation of the principles that drive

our success by choosing a worthy successor. We are confident in

our new Chief Executive, Stephen Hemsley, who we fully expect

will lead us into the one thousand store race and beyond.

But the success we have achieved to date – and what we expect to

achieve in the future - comes from every Franchisee and team

member working within the Domino’s Pizza system. Without their

energy and skills, this company would not be able to report such

outstanding success. In our view, every member of the team is

running this marathon with us and every one of them is running

ahead of the pack.

Thank you.

Colin Halpern

Chairman
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BUSINESS AND FINANCIAL REVIEW

I am pleased to report that, during our first full year as a publicly

traded company, Domino’s Pizza UK & IRL plc ("the Company") has

achieved another year of solid growth with significant increases in

both sales and operating profits.  The Company also achieved

market leadership in terms of the total number of stores, and

maintained a long held leadership as measured by sales. 

E-commerce initiatives continued to develop and orders 

generated via these new channels grew to contribute nearly 4% of 

system sales.

SALES

For the year ended 31 December 2000, system sales, which are the

sales of all stores in the Domino’s system in the UK and Republic of

Ireland, rose by 19.9% to £76.1m from £63.5m. The average weekly

sales of all delivery stores grew 3.1% (1999: 2.0%) to £7,075 from

£6,862. After a slow start to the year, following the Millennium

celebrations, like-for-like sales growth reached 1.8% by the 

half-year. The acceleration in growth continued throughout the

second half. As a result, like-for-like growth for the whole year

reached 4.8%. This higher rate of growth has continued in the early

weeks of the current year.

TRADING RESULTS

Group turnover, which represents the sales generated by the

Company from royalties, fees on new store openings, food sales and

rental income, as well as the turnover of corporately owned and

operated stores, grew by 27.0% to £32.5m from £25.6m. Gross

profit margin increased to 47.5% from 41.3% mainly as a result of

the increased number of corporate stores operated. 

Operating profits were up 52.0% to £2.4m from £1.6m. If an

adjustment were made for the exceptional item incurred in 1999 this

increase would be 19.2%. 

In June 2000 the Company acquired the entire share capital of

American Pizza Company Limited (‘APC’) which owned and 

operated eight Domino’s Pizza stores within the Surrey and

Berkshire areas for a maximum consideration of £1.85m payable 

in cash. 

These stores were successfully converted to corporate ownership

and, in the remainder of the year, contributed £221,000 from 

sales of £1.57m. The joint-venture company, Full House Restaurants

Limited, continued to make good progress in 2000 increasing

operating profit by 27.5% to £65,000 from £51,000 in the 

previous year.

During early 2000, the Company experienced escalation in the cost

of distribution to the stores. This was particularly evident in Ireland

with our rapidly expanding store base. We therefore took the

decision to bring forward the opening of a new commissary and

distribution facility in Naas, 18 miles west of Dublin.  

This significant increase in the fixed overheads further increased the

losses of servicing the Irish market. As new stores are opened

throughout 2001 these losses will be reduced and we hope that, by

the end of 2001/early 2002, our Irish operation will be trading at a 

monthly profit.

The interest charge increased in the year to £0.3m (1999:£0.2m)

primarily as a result of the expansion in corporate stores, together

with the capital expenditure on the facility in Ireland. The charge

also included a share of the interest expense incurred by our 

joint-venture partner of £26,000, which resulted from earlier debt

financed store acquisitions. The total interest charge was covered

10.9 times by operating profit (1999: 7.4 times)

Profit before tax was up 61.8% to £2.2m from £1.4m. If an

adjustment was made for the exceptional item incurred in 1999 the

increase would be 18.5%. 

A significant reduction in the effective tax rate for the year from

38.9% in 1999 resulted mainly from the disallowance of the

exceptional costs in the earlier year, and the use of some of the tax

losses acquired with the APC transaction in the current year.  

The effective tax rate on the underlying profit has fallen to a

sustainable 26.6% from 28.5% in 1999. 

EARNINGS PER SHARE AND DIVIDEND

Basic earnings per share were up 68.1% to 3.21 pence from 1.91

pence. If an adjustment were made for the exceptional item incurred

in 1999 the increase would be 4.9%, reflecting the impact of the

shares issued in the IPO in November 1999. Fully diluted earnings

per share increased by 65.4% to 3.11 pence from 1.88 pence. 

On an adjusted basis the increase would be 3.3%.

The Board is pleased to propose a final dividend for the year of 0.43

pence per share. This brings the total dividend for the year to 0.80

pence per share, a 12.7% increase over the previous year (1999: 0.71

pence per share). Subject to shareholders approval this dividend is

payable on 15th May 2001 to shareholders on the register on 20th

April 2001. The proposed dividend for the year is 4.0 times (1999:

2.5 times) covered by profits after tax, the level of cover indicated in

our November 1999 prospectus. 
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BUSINESS AND FINANCIAL REVIEW

BALANCE SHEET

Borrowings increased in 2000 as a result of the high level of capital

expenditure. At the year-end, the Company had net borrowings of

£5.7m (1999: £0.2m) against shareholders funds of £8.6m (1999:

£7.4m), a capital gearing ratio of 66.1% (1999: 2.1%). The sharp

increase in gearing reflects the use of high cash balances held at the

previous year-end which resulted from the proceeds of the IPO only

one month earlier.

We consider current gearing levels to be sustainable particularly

given our strong cashflow, significant asset base and high level of

interest cover.

SYSTEM EXPANSION

In 2000, 22 new delivery stores (1999: 29 stores) were opened, 8 in

the first half of the year and 14 in the second half. The unfavourable

weather conditions experienced in the final months of the year were

responsible for delaying the completion of a number of stores. Three

of these delayed stores opened in the first two weeks of 2001. It is

the Company’s intention to accelerate the

rate of new openings this year.

In line with the Company’s previously stated

intention, the relationship with Alldays was

terminated during 2000, and the remaining

four stores were closed. In addition, two of

the experimental stores set up within Total

petrol stations were closed, leaving only one

such store in the system at the year-end.

During 2000, three delivery stores were

closed of which one was reopened with a new

franchisee by the year-end. One store is

expected to re-open shortly and the

remaining property has been sold. As a result, there were 214

delivery stores and one experimental store open at the year-end.

CORPORATE STORES

This was a year of transition and rapid expansion for corporate

stores. The Company moved from being the operator of a limited

number of stores that had been accumulated on an opportunistic

basis to become the largest single operator of Domino’s Pizza stores

in the UK. During 2000, 18 corporate stores were acquired, including

eight within the acquisition of APC, at a total cost of £3.1m; three

new stores were opened and four stores were sold. At the year-end,

31 stores were owned and operated by the Company, with one

further store owned by the Company but operated by a franchisee.  

This rate of growth exceeded expectations and created challenges

for the management of this division. The recruitment and training of

a considerable number of people new to the Domino’s business, to

both operate and supervise this growing estate, held back profits

for most of the year.  It was not until the final quarter of the year that

the true potential of our investment became apparent.  

It is a credit to the management team of corporate stores that we

now look forward to 2001 with such optimism. The challenge for

2001 is to continue growing the estate whilst ensuring that the

overhead is strictly controlled to generate the required returns from

this investment.

E-COMMERCE

The Company has continued to maximise its substantial first-mover

advantage in the digital television and internet revolution. 

The company remains the only fast-food company to secure a

presence on all major interactive TV platforms and to offer 

nation-wide internet ordering. As stated above, sales generated via

these channels account for almost 4% of overall system sales, 

or approximately £300,000 per month.

Furthermore, the average order value on 

e-commerce is now £16, an increase of 16%

on 1999.

The ordering service on Open, launched by

the Company in September 1999, is now

available in 4.7 million UK homes (January

2000: 2.1 million). During the financial year,

the Company completed deals with Telewest,

NTL and On Digital (On Net) interactive

services, which currently reach approximately

one million UK households. Additionally,

deals were secured with Yes TV and

HomeChoice interactive television services to test video-on-

demand services in London.

On the web throughout 2000, the Company significantly increased

awareness of online ordering with minimum advertising expenditure

by way of affiliate deals with, among others, AOL, Ask Jeeves,

Freeserve and Skybuy. 29% of all e-commerce sales are internet

driven (1999: 18%).  

The e-commerce infrastructure has now reached critical mass.

Whilst some further investment will be necessary to ensure the

platforms are sufficiently robust to handle the expected continued

growth in sales, the focus for the coming year is to drive additional

revenue through the infrastructure we have created. 
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BUSINESS AND FINANCIAL REVIEW

STRATEGY

The strategy set out at the IPO and in last year’s report continues to

be fundamental to the growth of the Company.  

The Company will continue to grow store sales, particularly by the

use of e-commerce; increase the coverage of the system by an

accelerated rollout programme, and enhance profitability by the

operation of more corporate stores. By achieving these objectives,

and strictly limiting the growth in overheads, the Company will

continue to deliver growth in profitability and shareholder value

whilst managing the cost of the increasing royalty payable to

Domino’s Pizza in the US.

CURRENT TRADING AND PROSPECTS

Trading at the start of 2001 has been buoyant with total system sales

in the first eight weeks of the year 30.9% ahead of 2000. A number

of factors have contributed to this but the single most important

was the launch of the Company’s first terrestrial TV advertising

campaign in support of our new heated delivery technology,

HeatWave™. With such a strong start to the year we are confident of

another good performance in the current year.

Stephen Hemsley

Chief Executive
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The remuneration committee consists of Yoav Gottesman, Nigel Wray and Colin Halpern. It has the primary responsibility to review the

performance of executive directors and similar employees and set the scale and structure of their remuneration.

SERVICE AGREEMENT

On 24 November 1999, Gerry Halpern, Stephen Hemsley and Christopher Moore entered into service agreements with the company.  

Gerry Halpern’s contract is for a fixed term ending 31 December 2000, after which he will be engaged as a consultant for a fixed two-year

period.  Stephen Hemsley’s and Christopher Moore’s agreements are subject to a twelve month notice by the company.

The remuneration packages consist of basic salary, pension contributions, health and life insurance benefits and the use of a company car

or cash equivalent allowance.

Colin Halpern is seconded to the company from International Franchise System Inc. ("IFS") as executive chairman on the terms of a

management agreement. The agreement is reviewed annually and the level of compensation paid to IFS agreed.

The non-executive directors are appointed on three year agreements with the company terminable at one weeks notice. Fees for non-

executive directors are set by the board.

DIRECTORS’  REMUNERATION
Pension

Salary or Bonus Benefits contributions Total Total
fees 2000 2000 2000 2000 2000 1999

£000 £000 £000 £000 £000 £000

EXECUTIVE DIRECTORS:

Colin Halpern 153 - - - 153 137

Gerry Halpern 135 3 11 - 149 138

Stephen Hemsley 119 3 13 5 140 113

Christopher Moore 98 3 8 3 112 84

NON-EXECUTIVE DIRECTORS:

Nigel Wray 12 - - - 12 12

Yoav Gottesman 18 - - - 18 12

535 9 32 8 584 496

The value of benefits results primarily to the provision of company car or equivalent allowance. Colin Halpern is not remunerated by the

company. A management fee of £153,000 was paid to IFS in respect of his services. The company makes contributions of up to 10% of

annual basic salary to personal pension plans of Stephen Hemsley and Christopher Moore.

REPORT ON DIRECTORS’  REMUNERATION
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INTEREST IN OPTIONS

During the period the following interests in unissued ordinary shares under share options were granted.

No. of Exercise price
ordinary shares Date of Expiry date per ordinary

DIRECTORS under option grant of option share

Gerald Halpern 519,568 31/03/1999 30/03/2009 42.10p

103,914 24/11/1999 23/11/2009 50.00p

130,000 04/08/2000 03/08/2010 53.00p

753,482

Stephen Hemsley 415,654 31/03/1999 30/03/2009 42.10p

432,973 24/11/1999 23/11/2009 50.00p

105,000 04/08/2000 03/08/2010 53.00p

953,627

Christopher Moore 415,654 31/03/1999 30/03/2009 42.10p

207,827 24/11/1999 23/11/2009 50.00p

90,000 04/08/2000 03/08/2010 53.00p

713,481

Yoav Gottesman 237,269 31/03/1999 30/03/2009 42.10p

109,110 24/11/1999 23/11/2009 50.00p

346,379

No options have been exercised or lapsed during the year.

The remuneration committee has resolved that the exercise of these options which have been granted under the Share Option Schemes

will be subject to the condition that the growth in normalised earnings per share in any financial year between grant and vesting exceeds

the growth in the Retail Price Index in the previous financial year by at least 5%.

The market price of the company’s shares on 31 December 2000 was 33.5p per share and the high and low share prices during the year

were 86p and 33.5p respectively.

On 1st January 2001 following the appointment of Stephen Hemsley as Chief Executive and Christopher Moore as Sales and Marketing

Director, further options have been issued to take their total holdings to four times remuneration, as follows.

No. of Exercise price
ordinary shares Date of Expiry date per ordinary

DIRECTORS under option grant of option share

Stephen Hemsley 336,934 01/01/2001 31/12/2010 33.5p

Christopher Moore 278,794 01/01/2001 31/12/2010 33.5p

On behalf of the remuneration committee.

Chairman

REPORT ON DIRECTORS’  REMUNERATION
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The directors present their report and the group accounts for the 53 weeks ended 31 December 2000.

RESULTS AND DIVIDENDS

The group profit for the year, after taxation and exceptional items, amounted to £1,608,000 (1999: 827,000).

The directors recommend a final ordinary dividend amounting to £215,000 making a total dividend for the year of 

£400,000 (1999: £331,000). 

The final ordinary dividend, if approved, will be paid on 15 May 2001 to ordinary shareholders whose names appear on the register on 

20 April 2001.

PRINCIPAL ACTIVITY AND REVIEW OF THE BUSINESS

The principal activity of the group is the development of the Domino’s franchise system in the UK and Republic of Ireland.

The review of the business is contained in the Business and Financial Review on pages 9 to 13.

BRANCHES

During the year, the group opened a branch in the Republic of Ireland in order to service that market.

DIRECTORS AND THEIR INTERESTS

The directors at 31 December 2000 and their interest in the share capital of the company, other than with respect to options to acquire

ordinary shares (which are detailed in the analysis of options included in the Report of the Directors’ Remuneration) were as follows:

At 31December 2000 At 26 December 1999
Ordinary shares Ordinary shares

Colin Halpern (i) 27,074,006 29,820,899

Stephen Hemsley (ii) 1,472,109 1,472,109

Christopher Moore 15,000 15,000

Nigel Wray (iii) 8,241,411 7,426,411

Gerry Halpern 50,000 -

Yoav Gottesman - -

(i) shares are held 25,441,515 by International Franchise Systems Inc beneficially for HS Real company LLC and 1,632,491 by HS Real Company LLC 
(HS Real Company LLC is owned by a discretionary trust, the beneficiaries of which are the adult children of Colin and Gail Halpern).

(ii)  shares are held by CTG Investment Limited, a discretionary trust of which Stephen Hemsley and his family are potential beneficiaries.

(iii)  7,066,125 shares are held by Abacus (CI) Limited and 819,000 shares are held by Chase Nominees Limited which are beneficially 
owned by family trust of Nigel Wray, principal beneficiaries of which are Nigel Wray’s children.

During the period from the end of the financial year to 28 February 2000, there have been no changes in directors’ shareholdings.

OTHER SIGNIFICANT SHAREHOLDERS

Directors’ interests in the shares of the company have been disclosed above. The other significant shareholder holding more than 3% of

the shares in the company which has been disclosed to the company is RBS Mezzanine Limited which holds a 3.3% interest.

SHARE OPTION SCHEMES

In order to provide employee share incentives in the future the group has adopted three share option schemes, one of which, the Domino’s

Pizza Group Limited (Unapproved) Share Option Scheme, has been in place since 30 March 1999, the remaining two schemes were introduced

on 24 November 1999. Application has been made for Inland Revenue approval for the new Domino’s Pizza Share Option (Approved) Scheme.

Save to the extent required for Inland Revenue approval, the provisions of each scheme are in all material respects the same.

DIRECTORS’  REPORT
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All participants in the Domino’s Pizza Group Limited (Unapproved) Share Option Scheme were, on Admission of the company to the

Alternative Investment Market, offered the chance to release their options over shares in Domino’s Pizza Group Limited in return for

equivalent options over ordinary shares in the company. Under this scheme, options have been granted over the equivalent of 4,141,119

ordinary shares, representing 8.28% of the enlarged share capital

In November 1999 options were granted over a further 2,191,307 Ordinary Shares, representing 4.38% of the enlarged share capital under

the Domino’s Pizza Share Option (Unapproved) Scheme to all employees. In August 2000 options were granted over 964,000 ordinary

shares, representing 1.93% of the enlarged share capital under The Domino’s Pizza Share Option (Unapproved) Scheme to all employees.

The remuneration committee has resolved that the exercise of these options which have been granted under the Share Option Schemes

will be subject to the condition that the growth in normalised earnings per share in any financial year between grant and vesting exceeds

the growth in the Retail Price Index in the previous financial year by at least 5%.

CREDITOR PAYMENT POLICY

It is the group’s policy that payments to suppliers are made in accordance with those terms and conditions agreed between the company

and its suppliers, provided that all trading terms and conditions have been complied with. At 31 December 2000, the group had an average

of 45 days (1999: 32 days) purchases outstanding in trade creditors.

CORPORATE GOVERNANCE

The directors acknowledge the principles set out in the Combined Code issued by the committee on Corporate Governance and intend to

comply over time with the main provisions in-so-far as they are appropriate for smaller quoted companies. At present the main facets are:

THE BOARD - during the year the company had four executive and two non-executive directors. The directors hold regular board meetings at which
operating and financial reports are considered. The board is responsible for formulating, reviewing and approving the group’s strategy, budgets, major
items of capital expenditure and senior personnel appointments.

AUDIT COMMITTEE - has been established which consists of the non-executive directors and Colin Halpern. It meets at least twice each year and is
responsible for ensuring that the financial performance of the group is properly reported on and monitored, for meeting the auditors and reviewing the
reports from the auditors relating to accounts and internal control systems.

REMUNERATION COMMITTEE - has been established which consists of the non-executive directors and Colin Halpern.  It meets at least twice each
year and has a primary responsibility to review the performance of executive directors and senior employees and set the scale and structure of their
remuneration having due regard to the interests of shareholders. It also has responsibility for administering the share option schemes.

GOING CONCERN - the directors are satisfied that the group has adequate resources to continue in existence for the foreseeable future and for this
reason, they continue to adopt the going concern basis of preparing the accounts.

INTERNAL CONTROL - the directors have overall responsibility for ensuring that the group maintains internal controls to provide reasonable assurance
on the reliability of the financial information used within the business and for safeguarding the assets. There are limitations in any system of internal
controls and accordingly, even the most effective system can only provide reasonable and not absolute assurance with respect to preparation of the
financial information and the safeguarding of the assets.

THE KEY ELEMENTS OF FINANCIAL CONTROL ARE AS FOLLOWS:

CONTROL ENVIRONMENT - the presence of a clear organisational structure and well-defined lines of responsibility and delegation of appropriate
levels of authority.

RISK MANAGEMENT - business strategy and plans are reviewed by the board.

FINANCIAL REPORTING - a comprehensive system of budgets and forecasts with monthly reporting of actual results against targets.

CONTROL PROCEDURES AND MONITORING PROCEDURES - ensuring authorisation levels and procedures and other systems of internal financial
controls are documented, applied and regularly reviewed.

STATEMENT OF DIRECTORS’  RESPONSIBILITIES

Company law requires the directors to prepare accounts for each financial year which give a true and fair view of the state of affairs of the

company and of the group and of the profit or loss of the group for that period. In preparing those accounts, the directors are required to:

•select suitable accounting policies and then apply them consistently;

•make judgements and estimates that are reasonable and prudent;

•state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the accounts; and prepare
the accounts on the going concern basis unless it is inappropriate to presume that the group will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial

position of the group and to enable them to ensure that the accounts comply with the Companies Act 1985. They are also responsible for

safeguarding the assets of the group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

DIRECTORS’  REPORT
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EMPLOYEES 

Employees of group companies are encouraged to participate in the success of the business through incentive and share option schemes.

Progress is regularly communicated to the management of subsidiary companies and all management and staff are expected to communicate

fully within their own area of responsibility.  

DISABLED EMPLOYEES

The group gives full consideration to applications for employment from disabled persons where the requirements of the job can be

adequately fulfilled by a handicapped or disabled person.

Where existing employees become disabled, it is the group’s policy wherever practicable, to provide continuing employment under normal

terms and conditions and to provide training, career development and promotion to disabled employees wherever appropriate.

AUDITORS

A resolution to reappoint Ernst & Young as auditors will be put to the members at the Annual General Meeting. Ernst & Young has stated

that, during 2001, it is intending to transfer its business to a limited liability partnership, incorporated under the Limited Liability

Partnerships Act 2000, to be called Ernst & Young LLP. If this happens, it is the current intention of the Directors to use their statutory

powers to treat the appointment of Ernst & Young as extending to Ernst & Young LLP.

By order of the board

Anthony D. Betley

Secretary

28 February 2001

We have audited the accounts on pages 19 to 41, which have been

prepared under the historical cost convention and on the basis of

the accounting policies set out on pages 24 and 25.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS

AND AUDITORS

As described on page 17 the company’s directors are responsible

for the preparation of the accounts in accordance with applicable

United Kingdom law and accounting standards. It is our

responsibility to form an independent opinion, based on our audit,

on those accounts and to report our opinion to you. Our

responsibilities as independent auditors, are established in the

United Kingdom by statute, the Auditing Practices Board and by

our profession’s ethical guidance.

BASIS OF AUDIT OPINION

We conducted our audit in accordance with Auditing Standards

issued by the Auditing Practices Board. An audit includes

examination, on a test basis, of evidence relevant to the amounts 

and disclosures in the accounts. It also includes an assessment of 

the significant estimates and judgements made by the directors in

the preparation of the accounts, and of whether the accounting

policies are appropriate to the group’s circumstances, consistently

applied and adequately disclosed.

We planned and performed our audit so as to obtain all the

information and explanations which we considered necessary in

order to provide us with sufficient evidence to give reasonable

assurance that the accounts are free from material misstatement,

whether caused by fraud or other irregularity or error.  In forming

our opinion we also evaluated the overall adequacy of the

presentation of information in the accounts.

OPINION

In our opinion the accounts give a true and fair view of the state of

affairs of the company and of the group at 31 December 2000 and

of the profit of the group for the year then ended and have been

properly prepared in accordance with the Companies Act 1985.

Ernst & Young, Registered Auditor
Luton, 
28 February 2001

DIRECTORS’  REPORT
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Continuing Operations
Ongoing Acquisition Total Proforma

2000 2000 2000 1999
Notes £000 £000 £000 £000

TURNOVER
Turnover: group and share of 
joint ventures’ turnover 32,083 1,569 33,652 26,758
Less: share of joint ventures’ turnover (1,121) – (1,121) (1,148)

GROUP TURNOVER 2 30,962 1,569 32,531 25,610
Cost of sales (16,568) (503) (17,071) (15,024)

GROSS PROFIT 14,394 1,066 15,460 10,586
Distribution costs (4,900) (509) (5,409) (3,340)
Administrative expenses (7,602) (336) (7,938) (5,695)
Other operating income 279 – 279 23

GROUP OPERATING PROFIT 3 2,171 221 2,392 1,574

Share of operating profit in joint venture 70 – 70 57
Amortisation of goodwill on joint venture (5) – (5) (6)

65 – 65 51

TOTAL OPERATING PROFIT: 
GROUP AND SHARE OF JOINT VENTURE 2,236 221 2,457 1,625
Loss on disposal of tangible 
and intangible fixed assets 3 – – – (62)

PROFIT ON ORDINARY ACTIVITIES BEFORE 
INTEREST AND TAXATION 2,236 221 2.457 1,563
Interest receivable 60 – 60 56
Interest payable and similar charges 6 (322) (6) (328) (266)

PROFIT ON ORDINARY ACTIVITIES 
BEFORE TAXATION 1,974 215 2,189 1,353
Tax on profit on ordinary activities 7 (581) – (581) (526)

PROFIT FOR THE FINANCIAL YEAR 1,393 215 1,608 827

Dividends on equity shares 8 (400) (331)

PROFIT RETAINED FOR THE FINANCIAL YEAR 21 1,208 496

Earnings per share – basic 9 3.21p 1.91p
– diluted 3.11p 1.88p

There are no recognised gains or losses other than those included in the profit and loss account.

for the 53 weeks ended 31 December 2000
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Proforma
2000 1999

Notes £000 £000

FIXED ASSETS
Intangible assets 10 1.992 594
Tangible assets 11 11,459 7,328

Investments 12
Investments in joint venture:
Share of assets 739 696
Share of liabilities (491) (475)

248 221
Investment properties – 373

248 594

TOTAL FIXED ASSETS 13.699 8,516

CURRENT ASSETS
Stocks 13 1,194 772
Debtors

amounts falling due within one year 14 5,922 3,400
amounts falling due after more than one year 1,283 612

7,205 4.012
Cash at bank and in hand 998 4,581

TOTAL CURRENT ASSETS 9,397 9,365

CREDITORS:
amounts falling due within one year 15 (8,103) (5,852)

NET CURRENT ASSETS 1,294 3,513

TOTAL ASSETS LESS CURRENT LIABILITIES 14,993 12,029

CREDITORS
amounts falling due after more than one year (6,429) (4,617)

8,564 7,412

CAPITAL AND RESERVES
Called up share capital 20 2,500 2,500
Share premium account 21 2,046 2,102
Profit and loss account 21 4,018 2,810

Equity shareholders’ funds 8,564 7,412

Director

Stephen Hemsley
Director
28 February 2001
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2000 1999
Notes £000 £000

FIXED ASSETS
Investments in subsidiary undertakings 12 2,475 2,475
Investments in joint venture 12 205 205

2,680 2,680

CURRENT ASSETS
Debtors 14 2,081 2,520
Cash at bank and in hand 1 –

2,082 2,520
CREDITORS
amounts falling due within one year 15 (216) (598)

NET CURRENT ASSETS 1,866 1,922

TOTAL ASSETS LESS CURRENT LIABILITIES 4,546 4,602

CAPITAL AND RESERVES
Called up share capital 20 2,500 2,500
Share premium account 21 2,046 2,102
Profit and loss account 21 – –

Equity shareholders’ funds 4,546 4,602

Colin Halpern
Director

Stephen Hemsley
Director
17 February 2000

at 31 December 2000
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Proforma Proforma
2000 1999

Notes £000 £000

NET CASH INFLOW FROM OPERATING ACTIVITIES 23(a) 1,494 2,489

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
Interest received 60 56
Interest paid (283) (205)
Interest element of finance lease payments (19) (30)

(242) (179)

TAXATION
Corporation tax paid (594) (700)

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Payments to acquire intangible fixed assets (54) (40)
Payments to acquire tangible fixed assets (4,394) (1,850)
Payments to acquire investment properties – (175)
Receipts from sales of tangible and intangible fixed assets 391 167

(4,057) (1,898)

ACQUISITIONS AND DISPOSALS
Purchase of subsidiary undertaking (1,514) –
Net overdraft acquired with subsidiary (194) –

(1,708) –

EQUITY DIVIDENDS PAID (329) (435)

NET CASH OUTFLOW BEFORE FINANCING (5,436) (723)

FINANCING
Issue of ordinary share capital – 3,825
Share issue costs (56) (598)
New long-term loans 3,520 4,500
Repayments of long-term loans (1,500) (3,000)
Repayment of parent undertaking loan – (400)
Repayment of capital element of finance leases 
and hire purchase contracts (111) (105)

1,853 4,222

INCREASE/(DECREASE) IN CASH 23(c) (3,583) 3,499
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1. ACCOUNTING POLICIES

Basis of preparation 

The accounts are prepared under the historical cost convention and in accordance with applicable accounting standards.  

Basis of consolidation

The group accounts consolidate the accounts of Domino’s Pizza UK & IRL plc and all its subsidiary undertakings drawn up to the nearest
Sunday to 31 December each year. No profit and loss account is presented for Domino’s Pizza UK & IRL plc as permitted by Section 230 of
the Companies Act 1985.

Domino’s Pizza UK & IRL plc was incorporated on 5 October 1999.

On 24 November 1999 it acquired by way of a share for share exchange the whole of the issued share capital of Domino’s Pizza Group
Limited. Accordingly, as permitted by Financial Reporting Standard No. 6, the combination has been merger accounted for as if the group
as currently constituted had been in place throughout the whole of the period covered by these accounts.

The comparatives in the group profit and loss account have been presented on a proforma basis as though they had always been part of
Domino’s Pizza UK & IRL plc, despite the fact that this company was only incorporated on 5 October 1999, in order to compare
meaningfully the performance of the underlying group.

The statutory profit and loss account, which presents the results for the year and comparatives for the 12 week period since incorporation
to 26 December 1999 is included on page 41.

Entities in which the group holds an interest on a long term basis and are jointly controlled by one or more ventures under a 
contractual agreement are treated as joint ventures in the group accounts. Joint ventures are accounted for using the gross equity
method. The group accounts include the appropriate share of assets and liabilities and earnings, based on management accounts for the
year to 31 December 2000.

Goodwill

Positive goodwill arising on acquisitions is capitalised, classified as an asset on the balance sheet and amortised on a straight line basis
over its estimated useful economic life. It is reviewed for impairment at the end of the first full financial year following the acquisition and
in other periods if events or changes in circumstances indicate that the carrying value may not be recoverable.

If a subsidiary, associate or business is subsequently sold or closed, any goodwill arising on acquisition that was written off directly 
to reserves or that has not been amortised through the profit and loss account is taken into account in determining the profit or loss on 
sale or closure.

Intangible assets

Intangible assets acquired separately from a business are capitalised at cost. Intangible assets acquired as part of an acquisition of a
business are capitalised separately from goodwill if the fair value can be measured reliably on initial recognition, subject to the constraint
that, unless the asset has a readily ascertainable market value, the fair value is limited to an amount that does not create or increase any
negative goodwill arising on the acquisition. Intangible assets, excluding development costs, created within the business are not
capitalised and expenditure is charged against profits in the year in which it is incurred.

Intangible assets are amortised on a straight line basis over their estimated useful lives as follows:
Franchise fees - over 20 years
Interest in leases - over 20 years
Goodwill - over 20 years

The carrying value of intangible assets is reviewed for impairment at the end of the first full year following acquisition and in other periods
if events or changes in circumstances indicate the carrying value may not be recoverable.

Significant property developments

Interest incurred on finance provided for significant property development is capitalised up to the date of completion of the project.
Where employees participate in the development, the staff costs directly attributable with the time spent on those projects are
capitalised. These costs are then depreciated in accordance with the group’s policy for the relevant class of tangible fixed assets.

at 31 December 2000
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1. ACCOUNTING POLICIES (continued)

Depreciation 

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost less residual value of each asset evenly over
its expected useful life as follows: 

Freehold buildings - over 50 years
Plant and production equipment - over 10 years
Leasehold building improvements - over the lesser of the life of the lease plus 14 years, or 30 years
Computers, fixtures and fittings and other equipment - over 2 to 10 years
Motor vehicles - over 3 years
Mopeds - over 18 months

The carrying values of tangible fixed assets are reviewed for impairment in periods if events or changes in circumstances indicate that the
carrying value may not be recoverable.

Stocks

Stocks comprise raw materials, consumables and goods for resale (being equipment for resale to franchises) and are stated at the lower
of cost and net realisable value. Cost of stock is determined on the average cost basis or, for computer and food stock, the first-in, first-
out basis.

Deferred taxation

Deferred taxation is provided using the liability method on all timing differences to the extent that they are expected to reverse in the
future without being replaced, calculated at the rate at which it is anticipated the timing differences will reverse. 
Deferred taxation assets are only recognised if recovery without replacement by equivalent debit balances is reasonably certain.

Foreign currencies

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction or at the contracted rate if the transaction
is covered by a forward foreign currency contract. Monetary assets and liabilities denominated in foreign currencies are retranslated at
the rate of exchange ruling at the balance sheet date or if appropriate at the forward contract rate. All differences are taken to the profit
and loss account.

Leasing and hire purchase commitments

As lessee

Assets held under finance leases, which are leases where substantially all the risks and rewards of ownership of the asset have passed to
the group, and hire purchase contracts, are capitalised in the balance sheet and depreciated over their useful lives. The capital elements
of future obligations under leases and hire purchase contracts are included as liabilities in the balance sheet. The interest elements of the
rental obligations are charged in the profit and loss account over the periods of the leases and hire purchase contracts and represent a
constant proportion of the balance of capital repayments outstanding.
Rentals payable under operating leases are charged in the profit and loss account on a straight line basis over the lease term.

As lessor

Amounts receivable under finance leases are included under debtors and represent the total amount outstanding under lease agreements
less unearned income. Finance lease income, having been allocated to accounting periods to give a constant periodic rate of return on the
net cash investment is included in turnover.

Rental

Income and expenditure from the rental of leasehold properties have been included in the gross income in turnover and the related
expenditure within cost of sales. 

Other operating income

Certain stores are acquired from poor performing franchises. Where the store is not intended to form part of the long term portfolio of
corporate stores, it is included as a current asset, as it is held with a view to subsequent resale. Profits or losses on the disposal of these
available for sale stores are treated as other operating income or expense.

Pensions

The company makes contributions to certain individuals’ personal pension plans. Contributions are charged in the profit and loss account
as they become payable. 
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2. TURNOVER AND SEGMENTAL ANALYSIS

The principal components of turnover are royalties received, commissary and equipment sales, sale of franchises, pizza delivery sales and
rental income on leasehold properties stated net of value added tax after eliminating inter-company transactions. All of the turnover is in
one continuing business segment and originates in the United Kingdom and the Republic of Ireland. The directors believe that full
compliance with the requirements of SSAP 25 ‘Segmental Reporting’ would be seriously prejudicial to the interests of the group as it
would require disclosure of commercially sensitive information.

Geographical analysis Turnover by origin Turnover by destination
Proforma Proforma

2000 1999 2000 1999
£000 £000 £000 £000

Group Turnover

Turnover by destination:
United Kingdom 32.380 25,610 31,273 24,966
Republic of Ireland 151 – 1,185 458
Continental Europe – – 73 186

32,531 25,610 32,531 25,610

3. OPERATING PROFIT AND EXCEPTIONAL ITEMS

(a) This is stated after charging:
Proforma

2000 1999
£000 £000

Auditors’ remuneration – audit services 56 50
– non-audit services 85 195

Depreciation of owned assets 701 527
Depreciation of assets held under finance leases 
and hire purchase contracts 67 59
Amortisation of intangible fixed assets 88 54
Operating lease rentals – land and buildings 1,977 2,183

– plant, machinery and vehicles 599 749
Other operating income (279) (23)
Exceptional items: Professional services rendered in respect of strategic review, – 433
various abortive negotiations and a terminated floatation

(b) Exceptional items (below operating profit):
Proforma

2000 1999
£000 £000

Loss on disposal of tangible and intangible fixed assets on relocation – 62

at 31 December 2000

26

NOTES TO THE ACCOUNTS



4. DIRECTORS’ EMOLUMENTS

Proforma
2000 1999
£000 £000

Emoluments 576 491
Pension contributions 8 5

584 496

Further information concerning directors’ emoluments are disclosed on page 14.

5. STAFF COSTS

Proforma
2000 1999
£000 £000

Wages and salaries 5,971 3,947
Social security costs 458 369
Other pension costs 66 28

6,495 4,344

The average monthly number of employees (including directors) during the year was made up as follows:

Proforma
2000 1999

No. No.

Administration 91 66
Production and distribution 78 63
Corporate stores 360 233

529 362

6. INTEREST PAYABLE AND SIMILAR CHARGES

Proforma
2000 1999
£000 £000

Bank loans and overdrafts 283 191
Interest on joint venture 26 32
Other loans – 13
Finance charges payable under finance leases and hire purchase contracts 19 30

328 266
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7. TAX ON PROFIT ON ORDINARY ACTIVITIES

The taxation charge is made up as follows:
Proforma

2000 1999
£000 £000

UK corporation tax at 30% (1999: 31%) 625 498
Share of joint venture tax 12 3
(Over)/under provided in prior years (56) 25

581 526

Deferred taxation liabilities not provided is as follows: Proforma
2000 1999
£000 £000

Capital allowances in advance of depreciation 556 267
Other timing differences (77) (69)
Losses (201) –

278 198

8. DIVIDENDS

Proforma
2000 1999
£000 £000

Equity dividends on ordinary shares:
Interim paid 0.37p (1999: 0.42p) 185 185
Final proposed 0.43p (1999: 0.29p) 215 146

400 331

9. EARNINGS PER ORDINARY SHARE

The calculation of basic earnings per ordinary share is based on earnings of £1,608,000 (1999: £827,000) and on 50,000,000
(1999:43,245,384) ordinary shares. 

The diluted earnings per share is based on 51,645,120 (1999: 43,941,773) ordinary shares which takes into account theoretical ordinary
shares that would have been issued, based on average market value if all outstanding options were exercised. 

at 31 December 2000
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10. INTANGIBLE FIXED ASSETS
Franchise Interest

Group Goodwill fees in leases Total
£000 £000 £000 £000

Cost:
At 27 December 1999 – 799 119 918
Additions 1,442 24 30 1,496
Acquisition of subsidiary undertaking – 5 – 5
Disposals – (24) – (24)

At 31 December 2000 1,442 804 149 2,395

Amortisation:
At 27 December 1999 – 286 38 324
Provided during the year 35 45 8 88
Disposals – (9) – (9)

At 31 December 2000 35 322 46 403

Net book value:
At 31 December 2000 1,407 482 103 1,992

At 26 December 1999 – 513 81 594

11. TANGIBLE FIXED ASSETS

Group
Freehold
land and Leasehold Motor

buildings improvements vehicles Equipment Total
£000 £000 £000 £000 £000

Cost:
At 27 December 1999 3,801 1,735 218 3,234 8,988
Additions 994 1,334 64 2,018 4,410
Acquisition of subsidiary undertaking – 240 7 320 567
Transfers of investment properties 373 – – – 373
Disposals – (303) (20) (412) (735)

At 31 December 2000 5,168 3,006 269 5,160 13,603

Depreciation:
At 27 December 1999 69 302 148 1,141 1,660
Provided during the year 59 107 54 548 768
Disposals – (62) (11) (211) (284)

At 31 December 2000 128 347 191 1,478 2,144

Net book value:
At 31 December 2000 5,040 2,659 78 3,682 11,459

At 26 December 1999 3,732 1,433 70 2,093 7,328

The net book value of equipment includes an amount of £327,000 (1999: £393,000) in respect of assets held under finance leases and
HP, the depreciation charge on which was £67,000 (1999: £59,000).

Included within freehold land and buildings is an amount of £1,258,000 (1999: £999,000) in respect of land which is not depreciated.
Also included is an amount of £126,000 (1999: £126,000) of capitalised interest.
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12. INVESTMENTS

Group
2000 1999
£000 £000

Investments:
Investment properties (a) – 373
Joint venture (b) 248 221

248 594

(a) Investment properties

£000
Cost:
At 27 December 1999 373
Transfers to tangible fixed assets (373)

At 31 December 2000 –

(b) Joint venture £000

At 27 December 1999 221
Share of retained profit of joint venture 32
Less amortised goodwill (5)

At 31 December 2000 248

Additional disclosures are given in respect of Full House Restaurants Limited as follows:
Proforma

2000 1999
£000 £000

Fixed assets 542 548
Current assets 101 47

Share of gross assets 643 595

Liabilities due within one year (214) (175)
Liabilities due after more than one year (277) (300)

Share of gross liabilities (491) (475)

Goodwill on acquisition 96 101

Share of net assets 248 221

Turnover 1,121 1,148
Profit before tax 44 25
Taxation (12) (3)

Profit after tax 32 22

at 31 December 2000
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12. INVESTMENTS (continued)

Company
Subsidiary Joint

undertaking venture Total
£000 £000 £000

Fixed asset investment
Cost:
At 26 December 1999 and 31 December 2000 2,475 205 2,680

At 31 December 2000 the company held directly more than 20% of the nominal value of the share capital of the following:

Name of company Country of incorporation Proportion held Nature of business

Subsidiary undertakings

Domino’s Pizza Group Limited England 100% ordinary Operation and management
of franchise business

DPGS Limited England 100% ordinary Producer, retailer and management
of pizza delivery stores

DP Realty Limited England 100% ordinary Property management

DP Group Developments Limited England 100% ordinary Property development

DP Capital Limited England 100% ordinary Leasing of equipment

Joint venture

Full House Restaurants Limited England 41% ordinary Management of pizza delivery stores

Indirectly held subsidiary

Livebait Limited England 100% ordinary Dormant

American Pizza Company Limited England 100% ordinary Producer, retailer and management
of pizza delivery stores

On 24 October 1998, a 41% interest in Full House Restaurants Limited was acquired for £205,000. Additionally, a loan of £345,000 was
advanced to Full House Restaurants Limited which is repayable by 8 equal quarterly instalments commencing on 30 June 2001. The loan
bears interest at a rate of 2% above National Westminster base rate. 

Sales of £462,000 (1999: £436,000) were made to Full House Restaurants during the year. The company received interest of £28,000
(1999: £25,000) in respect of the loan. The company also sold a trading store to Full House Restaurants at a market value of £136,000.

At 31 December 2000, there was a receivable of £187,000 (1999: £116,000) from Full House Restaurants which has arisen through normal
trading activities.
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12. INVESTMENTS (continued)

On 26 June 2000 the group acquired American Pizza Company Limited for a consideration of £108,000 satisfied by cash. The group paid
£1,249,000 for the assignment of a long term loan. Goodwill arising on the acquisition of American Pizza Company Limited has been
capitalised and is being amortised over 20 years. The investment in American Pizza Company Limited has been included in the company’s
balance sheet at its fair value at the date of acquisition

Analysis of the acquisition of American Pizza Company Limited:
Adjustments Fair value

Book value Revaluation to group
£000 £000 £000

Intangible fixed assets 144 (139) (a) 5
Tangible fixed assets 201 366 (b) 567
Stocks 6 – 6
Debtors 44 – 44
Cash 3 – 3
Creditors due within one year (546) – (546)
Creditors due after more than one year (1,249) – (1,249)

Net assets/liabilities (1,397) 227 (1,170)

Goodwill arising on acquisition 1,442

272

Discharged by:
Cash 108
Costs associated with the acquisition 164

272

Adjustments:

a)Elimination of goodwill on previously acquired units.

b)Increase in value of long leasehold properties, plant and machinery to their market value.

American Pizza Company Limited contributed £347,000 to the groups net operating cash flows, paid £6,000 in respect of net returns and
servicing of finance, utilised £89,000 for capital expenditure and financial investment and repaid £10,000 in respect of the capital
elements of finance leases.

Deferred consideration on acquisition

Additional consideration up to a maximum of £500,000 in cash, may become payable for the acquisition of American Pizza Company
Limited, dependant upon certain conditions being met. Due to the remote probability of these conditions being met, the directors
consider a provision of these amounts to be inappropriate.

at 31 December 2000
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13. STOCKS
Group

2000 1999
£000 £000

Raw materials and goods for resale 1,194 772

14. DEBTORS
Group Company

2000 1999 2000 1999
£000 £000 £000 £000

Trade debtors 2,663 2,486 – –
Amounts owed by group undertakings – – 2,081 2,520
Amounts owed by joint venture 345 345 – –
Other debtors 2,192 870 – –
Prepayments and accrued income 1,227 311 – –
Net investment in finance leases 778 – – –

7,205 4,012 2,081 2,520

Amounts falling due after more than one year included above are:
Group Company

2000 1999 2000 1999
£000 £000 £000 £000

Trade debtors 393 192 – –
Amounts owed by joint venture 259 345 – –
Other debtors 33 75 – –
Net investment in finance leases 598 – – –

1,283 612 – –

The cost of assets acquired for finance leases was £778,000 (1999: £nil).
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15. CREDITORS Amounts falling due within one year

Group Company
2000 1999 2000 1999
£000 £000 £000 £000

Loans (note 17) 154 – – –
Finance lease creditors (note 18) 79 120 – –
Trade creditors 3,949 3,261 – –
Amounts owed to parent undertaking (note 24) – 1 – –
Corporation tax 287 311 – –
Other taxes and social security costs 697 578 – –
Other creditors 468 247 – –
Accruals and deferred income 2,253 1,188 – 452
Proposed dividend 216 146 216 146

8,103 5,842 216 598

16. CREDITORS Amounts falling due after more than one year

Group 2000 1999
£000 £000

Bank loans (note 17) 6,000 4,500
Finance lease creditors (note 18) 63 117
Other loans (note 17) 366 –

6,429 4,617

Bank loans

The group has entered into an agreement to obtain bank loans and mortgage facilities. These are secured by a fixed and floating charge
over the group’s assets. At 31 December 2000 the balance due under these facilities was £6,000,000 (1999: £4,500,000). The loans will
bear interest at 1% over base. 

Other loans

The other loans are repayable in equal installments over a period of up to five years. These are unsecured.

17. LOANS

Group
2000 1999
£000 £000

Amounts falling due:
In one year or less or on demand 154 –
Due between one and two years 132 –

In more than two years but not more than five years 6,234 4,500
In more than five years – –

6,520 4,500
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18.OBLIGATIONS UNDER LEASES AND HIRE PURCHASE CONTRACTS

Amounts due under finance leases and hire purchase contracts: 

Group 2000 1999
£000 £000

Amount payable:
Within one year 89 117
In two to five years 69 157

158 274
Less: finance charges allocated to future periods (17) (37)

141 237

Annual commitments under non-cancellable leases as follows:

Land and buildings Other
2000 1999 2000 1999
£000 £000 £000 £000

Operating leases which expire:
Within one year 71 9 27 18
In two to five years 156 121 571 609
In over five years 2,331 2,246 – –

2,558 2,376 598 627

19. DERIVATIVES AND OTHER FINANCIAL INVESTMENTS

The group’s principal financial instruments are bank loans, other loans, finance leases and cash. 

The financial instruments are principally in place to finance the head office facility and associated equipment and provide finance to
franchisees. The group has other financial instruments such as trade debtors and trade creditors that arise directly from its
operations. As permitted by FRS 13 short term debtors and creditors have been excluded from the disclosure of financial liabilities
and financial assets. 

The group has not entered into any derivative transactions such as interest rate swaps or financial foreign currency contracts. In view
of the low level of foreign currency transactions, the board does not consider that there are significant risks in respect of this. All
financial assets and liabilities are denominated in £ sterling. The main risk area is in respect of any change in interest rates on the
floating rate loans, which the board will continue to monitor.

Interest rate risk profile of financial assets

The interest rate profile of the financial assets of the group as at 31 December was as follows:

Financial asset
Fixed rate Floating rate on which

financial financial no interest Average
2000 Total asset asset is paid period to

£000 £000 £000 £000 maturity

Trade debtors 393 – 393 –
Other debtors 33 – – 33 16 months
Joint venture loan 345 – 345 –
Finance lease receivable 778 778 – – 53 months
Cash 998 – 998 –

2,547 778 1,736 33

The average interest on the fixed rate financial asset is 13.3%.
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19. DERIVATIVES AND OTHER FINANCIAL INVESTMENTS (continued)

Financial asset
Fixed rate Floating rate on which

financial financial no interest Average
1999 Total asset asset is paid period to

£000 £000 £000 £000 maturity

Trade debtors 192 – 192 –
Other debtors 75 – – 75 28 months
Joint venture loan 345 – 345 –
Cash 4,581 – 4,581 –

5,193 – 5,118 75

The fair value of the financial assets is not considered materially different from book value.

Interest rate risk profile of financial liabilities

The interest rate profile of the financial liabilities of the group as at 31 December was as follows:
Fixed rate Floating rate

financial financial
2000 Total liability liability

£000 £000 £000

Bank loan 6,000 – 6,000
Other loan 520 520 –
Finance leases 142 142 –

6,662 662 6,000

Fixed rate Floating rate
financial financial

1999 Total liability liability
£000 £000 £000

Bank loan 4,500 – 4,500
Finance leases 237 237 –

4,737 237 4,500

The average interest on the fixed rate financial liability is 10.7% for the other loan and 15.5% for the finance leases. The bank loan
attracts interest at a rate of 1% over base rate.

The maturity profile of the group’s financial liabilities is set out in notes 17 and 18.

The fair value of the financial liabilities is not considered materially different from book value.
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20. SHARE CAPITAL
Issued allotted and

fully paid Authorised
Number £ Number £

On incorporation 2 2 100,000 100,000
15 November 1999
Increase in authorised capital 3,900,000 3,900,000
Issue of shares 49,998 49,998 – –

50,000 50,000 4,000,000 4,000,000
Sub-division from £1 to 5p shares 950,000 – 76,000,000 –

1,000,000 50,000 80,000,000 4,000,000
24 November 1999
Acquisition of Domino’s Pizza Group Limited 43,000,000 2,150,000 – –

44,000,000 2,200,000 80,000,000 4,000,000
24 November 1999
Initial public offering 6,000,000 300,000

At 26 December 1999 and 31 December 2000 50,000,000 2,500,000 80,000,000 4,000,000

The entire issued share capital of Domino’s Pizza Group Limited was acquired in consideration for the issue to their shareholders of
44,000,000 shares of 5p each, fully paid. At the initial public offering, 6,000,000 ordinary 5p shares were placed at 50p each.

On 24 November 1999 participants in the Domino’s Pizza Group Limited unapproved share option scheme (which had been in place
since 31 March 1999) had the option of exchanging options over shares in Domino’s Pizza Group Limited in return for equivalent
options over ordinary shares in the company. Under this scheme, options over 4,141,119 ordinary shares were granted at 42.1p each.
During the year, 476,271 options lapsed leaving a balance outstanding at 31 December 2000 of 3,664,848. Options over a further
2,191,307 ordinary shares were granted on the same date, at 50p per share, under the Domino’s Pizza Share Option (Unapproved)
scheme to all employees. During the year, 334,212 options lapsed leaving a balance outstanding at 31 December 2000 of 1,857,095.

Further options over 964,000 ordinary shares were granted on 4 August 2000 at 53p under the Domino’s Pizza Share Option
(Unapproved) Scheme to all employees. Since 4 August 2000, 80,900 options lapsed leaving a balance outstanding at 31 December
2000 of 883,100.

Options under this scheme may be exercised as follows:

One year after date of grant – maximum 1/3 of options held

Two years after date of grant – maximum 2/3 of options held

Three years after date of grant – in full

The options expire 10 years after the date granted. No options were exercised during the year.
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21. RECONCILIATION OF SHAREHOLDERS’ FUNDS AND MOVEMENT ON RESERVES 

Group Share Total
Share premium Profit and shareholders

capital account loss account funds
£000 £000 £000 £000

At 27 December 1998 1,200 – 2,489 3,689
Share issue 370 3,455 – 3,825
Bonus issue 930 (755) (175) –
Expenses of issue – (598) – (598)
Profit for the year – – 827 827
Dividends – – (331) (331)

At 26 December 1999 2,500 2,102 2,810 7,412
Expenses of issue – (56) – (56)
Profit for the year – – 1,608 1608
Dividends – – (400) (400)

At 31 December 2000 2,500 2,046 4,018 8,564

Company Share Total
Share premium Profit and shareholders

capital account loss account funds
£000 £000 £000 £000

Profit for the year – – 146 146
Acquisition of 
Domino’s Pizza Group Limited 2,200 – – 2,200
Share issue 300 2,700 – 3,000
Expenses of issue – (598) – (598)
Dividends – – (146) (146)

At 26 December 1999 2,500 2,102 – 4,602
Profit for the year – – 400 400
Expenses of issue – (56) – (56)
Dividends – – (400) (400)

At 31 December 2000 2,500 2,046 – 4,546

On 24 November 1999 all of the share capital of Domino’s Pizza Group Limited was acquired by way of a share for share exchange. On
the same date all of the share capital of DPGS Limited, DP Realty Limited, DP Group Development Limited and DP Capital Limited were
transferred up to become direct subsidiaries of the company. All of the above were merger accounted with no adjustment resulting in
respect of fair values and no adjustment to consolidated reserves.

22. PROFIT AND LOSS ACCOUNT

Profit after taxation amounting to £400,000 has been dealt with in the accounts of the company
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23. NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconciliation of operating profit to net cash inflow from operating activities
Proforma

2000 1999
£000 £000

Operating profit 2,392 1,574
Depreciation charge 768 586
Amortisation charge 88 54
Other operating income (279) (22)
(Increase) in stocks (417) (103)
(Increase) in debtors (1,562) (547)
(Increase) in finance lease receivables (778) –
Increase in creditors 1,282 947

1,494 2,489

(b) Analysis of net debt
At Other At

26 December non-cash 31 December
1999 Cash flow movements 2000
£000 £000 £000 £000

Cash at bank and in hand 4,581 (3,583) – 998
Bank loans (within one year) – – – –
Bank loans (due after one year) (4,500) (1,500) – (6,000)
Other loans – (520) – (520)
Finance leases (237) 111 (15) (141)

Net debt (156) (5,492) (15) (5,663)

(c) Reconciliation of net cash flow to movement in net debt
Proforma

2000 1999
£000 £000

(Decrease)/increase in cash (3,583) 3,499
Cash inflow from increase in loans (3,520) (4,500)
Repayment of long-term loans 1,500 3,400
Repayments of capital element of finance leases
and hire purchase contracts 111 105
Inception of finance leases (15) (37)

Movement in net debt (5,507) 2,467
Net debt at 26 December 1999 (156) (2,623)

Net debt at 31 December 2000 (5,663) (156)

(d) Major non cash transactions

See note 12 for an analysis of the acquisition of American Pizza Company Limited.
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24. ULTIMATE HOLDING COMPANY AND RELATED PARTIES

In the opinion of the directors the immediate parent company is International Franchise Systems Inc., a company incorporated in the
state of Delaware in the United States of America. Ultimate control rests with members of the Halpern family.

Transactions between the company and International Franchise Systems Inc., are set out below:

2000 1999
£000 £000

Current account:
Opening debt due to International Franchise Systems Inc. (1) (8)
Transfer from loan account – (400)
Costs incurred by Domino’s Pizza Group Limited on behalf of
International Franchise Systems Inc 207 115
Costs incurred by International Franchise Systems, Inc on behalf of Domino’s Pizza Group Limited – (4)
Transfer of funds to/(from) International Franchise Systems Inc. (53) 446
Management charges from International Franchise Systems Inc. (153) (137)
Interest paid on loan account – (13)

Closing debt due to International Franchise Systems Inc. – (1)

2000 1999
£000 £000

Loan account:
Opening debt due to International Franchise Systems Inc. – (400)
Transfer to current account – 400

Closing debt due to International Franchise Systems Inc. – –

The loan from International Franchise Systems Inc., was repaid in 1999 and until that date attracted interest at the rate of 
8% per annum.
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Year ended Twelve weeks ended
31 December 2000 26 December 1999

£000 £000

TURNOVER
Turnover: group and share of joint ventures’ turnover 33,652 6,643
Less: share of joint ventures’ turnover (1,121) (228)

GROUP TURNOVER 32,531 6,415
Cost of sales (17,071) (3,654)

GROSS PROFIT 15,460 2,761
Distribution costs (5,409) (846)
Administrative expenses (7,938) (1,412)
Other operating income 279 81

GROUP OPERATING PROFIT 2,392 584
Share of operating profit in joint venture 70 12
Amortisation of goodwill on joint venture (5) (1)

TOTAL OPERATING PROFIT: GROUP AND SHARE OF JOINT VENTURE 2,457 595
Interest receivable 60 10
Interest payable and similar charges (328) (40)

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 2,189 565
Tax on profit on ordinary activities (581) (161)

PROFIT FOR THE FINANCIAL PERIOD 1,608 404
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the second annual general meeting of the Company will be held at Domino's House, Lasborough Road,
Kingston, Milton Keynes, MK10 0AB on 9 May 2001 at 11am for the following purposes:

As ordinary business

1. To receive the reports of the directors and the auditors and the audited accounts of the Company
for the year ended 31 December 2000;

2. To approve a final dividend of 0.43 pence per share.

3. To re-elect as a director of the Company Colin Halpern.

4. To re-elect as a director of the Company Stephen Hemsley.

5. To re-elect as a director of the Company Christopher Moore.

6. To reappoint Ernst & Young as auditors to hold office from the conclusion of this meeting until the conclusion of the next general 
meeting at which accounts are laid before the company and to authorise the directors to fix the remuneration of the auditors.

As special business

7. To consider and if thought fit to pass the following resolution which will be proposed as an ordinary resolution:

THAT, for the purposes of section 80 of the Companies Act 1985, the directors of the Company be and they are hereby generally and
unconditionally authorised to exercise all powers of the Company to allot, grant options over, offer or otherwise deal with or dispose of
relevant securities (as defined in the said section) up to an aggregate nominal amount of £1,500,000 provided that this authority shall
expire at the close of the next Annual General Meeting of the Company after the passing of this resolution (or, if sooner, at the expiration
of 15 months after the passing of this resolution), save that the Company may before such expiry make an offer or agreement which would
or might require relevant securities to be allotted after such expiry and the directors of the Company may allot relevant securities in
pursuance of such an offer or agreement as if the authority conferred hereby had not expired;

8. To consider and if thought fit to pass the following resolution which will be proposed as a special resolution:

THAT subject to the passing of the previous resolution the directors of the Company be and they are hereby empowered pursuant to
section 95 of the Companies Act 1985 (the "Act") to allot equity securities (within the meaning of section 94 of the Act) for cash pursuant
to the authority conferred by the previous resolution as if sub-section (1) of section 89 of the Act did not apply to any such allotment,
provided that this power shall be limited to:

(a) the allotment of equity securities in connection with a rights issue in favour of Ordinary shareholders where the equity securities
respectively attributable to the interests of all Ordinary shareholders are proportionate (as nearly as may be) to the respective numbers
of Ordinary shares held by them; or

(b) the allotment (otherwise than pursuant to sub-paragraph (a) above) of equity securities up to an aggregate nominal value of not more
than 10% of the issued Ordinary share capital, and shall expire at the close of the next Annual General Meeting of the Company after the
passing of this resolution (or, if sooner, at the expiration of 15 months after the passing of this resolution), save that the Company may
before such expiry make an offer or agreement which would or might require equity securities to be allotted after such expiry and the
board may allot equity securities in pursuance of such an offer or agreement as if the power conferred hereby had not expired; and

9. To consider and if thought fit to pass the following resolution which will be proposed as a special resolution:
THAT the Company be generally and unconditionally authorised to make one or more market purchases (within the meaning of section
163(3) of the Companies Act 1985) of Ordinary shares of five pence each in the capital of the Company ("Ordinary Shares") provided that:

(a) the maximum aggregate number of Ordinary Shares authorised to be purchased is 5,000,000 (representing 10% of the issued Ordinary
share capital);

(b) the minimum price which may be paid for an Ordinary Share is five pence;

(c) the maximum price which may be paid for an Ordinary Share is an amount equal to 105% of the average of the middle market
quotations for an Ordinary Share as derived from The London Stock Exchange Daily Official List for the five business days immediately
preceding the day on which that Ordinary share is purchased; and

(d) this authority expires at the close of the next Annual General Meeting of the Company after the passing of this resolution (or, if sooner,
at the expiration of 15 months after the passing of this resolution), save that the Company may before such expiry make an offer or
agreement to purchase Ordinary Shares under this authority which would or might require to be executed wholly or partly after such
expiry, and the Company may make a purchase of Ordinary Shares in pursuance of such an offer or agreement as if the power conferred
hereby had not expired.

By order of the Board
Anthony D. Betley  FCA
Secretary
12 April 2001
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Notes

Resolution 1 - Report and Accounts

The Directors are required to present the Accounts for the year ended 31 December 2000 to the Meeting.

Resolution 2 - Declaration of a Dividend

A Dividend can only be paid if it is recommended by the Directors and approved by the shareholders at a General Meeting.  
The Directors propose that a final dividend of 0.43 pence per Ordinary share be paid on 15 May 2001to Ordinary shareholders 
who are on the register at the close of business on 20 April 2001. An interim dividend of 0.37 pence per Ordinary share was paid on 
1 September 2000.

Resolutions 3 to 5 - Re-appointment of Directors

The Articles of Association of the Company require one-third of the Directors to retire at each Annual General Meeting (generally those
who have been longest in office since their last appointment). At this Meeting,Colin Halpern, Stephen Hemsley and Christopher Moore
will retire by rotation and seek re-election.

Resolution 6 - Re-appointment of Auditors

The Company is required to appoint auditors at each Annual General Meeting to hold office until the next such meeting at which accounts
are presented.  This Resolution proposes the re-appointment of the Company's existing Auditors, Ernst & Young, and authorises the
Directors to agree their remuneration.

Resolutions 7 and 8 - Authority to Allot and Disapplication of Section 89 (1) of the Companies Act 1985

The Directors only have general authority to allot relevant securities as permitted by the Company.  This Resolution seeks to grant (until
the next Annual General Meeting or the expiration of 15 months if sooner) the Directors authority to allot equity securities up to an
aggregate nominal amount of £1,500,000 otherwise than in accordance with certain statutory pre-emption provisions, provided the
authority is limited to an allotment of equity securities either in connection with an issue or offering by way of rights issue to existing
Ordinary shareholders, pro-rata, or to the issue of securities up to an aggregate nominal value of not more than 10% of the issued
Ordinary share capital of the Company.  In proposing this Resolution, the Directors consider that it is in the best interests of the Company
and its shareholders that Directors should retain the ability to take advantage of business opportunities as they arise without the cost and
delay of an Extraordinary General Meeting to seek specific authority for an allotment.

Resolution 9 - Authority to Purchase Company's own shares

The Articles of Association of the Company provide that the Company may from time to time purchase its own shares subject to other
consents required by law.  Such purchases must be authorised by the shareholders at a General meeting.  This Resolution seeks to grant
(until the next Annual General Meeting or the expiration of 15 months if sooner) the Directors authority to purchase the Company's own
shares up to a maximum of 10% of the issued Ordinary share capital of the Company.  In proposing this Resolution, the Directors consider
that it is in the best interests of the Company and its shareholders that Directors should retain the ability to make market purchases of the
Company's own shares without the cost and delay of an Extraordinary General Meeting to seek specific authority for a share purchase.
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For use at the Annual General Meeting of Domino's Pizza UK & IRL plc to be held on 9 May 2001.

If you wish to vote at the Annual General Meeting and are unable to attend in person you may appoint a proxy to act on your behalf by
completing this form.

I/We of

being member(s) of Domino's Pizza UK & IRL plc, hereby appoint the Chairman of the Meeting or (see note 1)

as my/our proxy to vote for me/us on my/our behalf at

the Annual General Meeting of the Company to be held on 9 May 2001 and at any adjournment thereof. I/We direct my/our proxy to vote
on the resolutions as set out in the notice convening the meeting as indicated with an "X" in the appropriate space below (see notes 2 and
3):

ORDINARY BUSINESS FOR AGAINST

Resolution 1 Ordinary Resolution - To receive and adopt the accounts of the company for the 
year ended 31 December 2000 and the reports of the directors and auditors.

Resolution 2 Ordinary Resolution - To approve a final dividend of 0.43 pence per share.

Resolution 3 Ordinary Resolution - To re-elect Mr Colin Halpern as director of the Company.

Resolution 4 Ordinary Resolution - To re-elect Mr Stephen Hemsley as director of the Company.

Resolution 5 Ordinary Resolution - To re-elect Mr Christopher Moore as a director of the Company.

Resolution 6 Ordinary Resolution - To reappoint Ernst & Young as auditors and to authorise the
directors to fix their remuneration.

SPECIAL BUSINESS FOR AGAINST

Resolution 7 Ordinary Resolution - To authorise the directors to allot relevant securities.

Resolution 8 Special Resolution - To authorise the directors to allot relevant securities for cash
without first offering them to existing members.

Resolution 9 Special Resolution - To authorise the Company to purchase it’s own shares.

Date Signature (notes 4 and 5)

Notes:
1. A member may appoint a proxy or proxies other than the chairman of the meeting by striking out the words "the Chairman of the Meeting or" and inserting the name and address of such proxy

(who need not be a member) in the space provided above. If you do not enter the name of your choice in the space provided and you delete the words "the Chairman of the Meeting or" the return

of this form duly signed will authorise the chairman of the meeting to act as your proxy. The appointment of a proxy will not preclude a member from attending and voting in person should

he/she subsequently decide to do so.

2. If no indication is given the proxy holder will vote or abstain from voting at his discretion.

3. Unless instructed otherwise, the proxy may also vote or abstain from voting as he or she sees fit on any business which may properly come before the meeting (including amendments of

resolutions).

4. In the case of joint holders the signature of any one holder will be sufficient and the vote of the senior who tenders the vote will be accepted to the exclusion of all others, seniority being

determined by the order in which the names stand in the register of members.

5. In the case of a corporation the proxy should be executed under its common seal, or signed as a deed, or under the hand of an officer, attorney or other person duly authorised in writing to

sign it.

6. Every member entitled to attend and vote at the Annual General Meeting is entitled to appoint one or more proxies to attend and vote, on a poll, instead of that member.

7. This form to be valid must be lodged, together with the power of attorney or other authority (if any) under which it is signed or a notarially certified or office copy thereof, at the offices of

Harford Registrars, 101-103 Great Portland Street, London, W1E 3QZ not later than 48 hours before the time of the meeting or adjourned meeting or not later than 24 hours before a poll which

is taken after the day of the meeting or adjourned meeting.

8. Only those members registered in the register of members of the company at the close of business on the day before the meeting shall be entitled to attend and vote at the meeting in respect

of the number of shares registered in their names at that time (regulation 34 of the Uncertified Securities regulations 1995). Changes to entries on the register after this time shall be disregarded

in determining the right of any person to attend and vote at the meeting.
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