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2001 2000 1999 1998 1997

TRADING WEEKS 52 53 52 52 52

£million

SYSTEM SALES 98.4 76.1 63.5 54.9 44.1

GROUP SALES 43.8 32.5 25.6 20.7 17.2

£ooo’s

OPERATING PROFIT * 3,214 2,457 2,058 1,576 1,058

PROFIT BEFORE TAX * 2,862 2,189 1,848 1,548 922

pence

BASIC EARNINGS PER SHARE 4.00 2.61 1.91 2.54 1.60

DIVIDENDS PER SHARE 1.33 0.80 0.71 0.60 -

£ooo’s

SHAREHOLDERS FUNDS 9,598 8,098 7,412 3,689 2,882

NET CASH/(INDEBTEDNESS) (5,760) (5,663) (156) (2,623) (602)

%

CAPITAL GEARING 60.0 69.9 2.1 71.1 20.9

No.of stores

STORES AT START OF YEAR 215 201 175 153 125

STORES OPENED 24 22 29 27 28

STORES CLOSED (2) (8) (3) (5) -

STORES AT YEAR END 237 215 201 175 153

CORPORATE STORES AT YEAR END 34 31 14 6 5

£

AVERAGE WEEKLY SALES PER 8,422 7,075 6,862 6,725 6,587
DELIVERY STORE

%

SALES GROWTH OF DELIVERY STORES 19.0 3.1 2.0 2.1 10.8

LIKE-FOR-LIKE SALES GROWTH 21.4 4.8 5.6 6.3 11.1

*Including joint venture but excluding discontinued operations and exceptional items.
*The 2000 highlights have been updated to include the effect of adopting the new Accounting Standard on Deferred Taxation FRS 19.

FINANCIAL HIGHLIGHTS
Domino’s Pizza UK & IRL plc
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Charlotte Bronks - Franchisee

I'm proud to say that I was the first woman to be awarded

the title of Domino's International Manager of the Year

although that seems like a long time ago now! 

I have worked with Domino's for ten years and today I 

own a share of my very own store, thanks to my franchisee

who rewarded me with a part of his business. My career 

is incredibly fulfilling - I can't remember the last time 

I was bored.

Steve Gee - Refurbishment  &  
Re-Imaging Assistant

I’m part of a team that makes sure Domino’s stores are a

welcome feature of the local high street by ensuring 

all stores meet high image standards. 

It’s really important that the stores keep pace with our

developing brand and increasing sales. Recently, we’ve 

re-imaged many stores to create more modern 

and welcoming environments. 
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Pali Grewal - UK & European 
Manager of the Year

At Domino's they call me 'Pizza Pali' because I have lived

and breathed the pizza business since the age 

of twelve. My brother is a Domino's franchisee and when 

I was younger I would constantly hassle him for a 

chance to work in his shops. 

The most important part of a manager's job is to 

make sure the pizza delivery process is professional, 

timely and enjoyable at every stage. It is my mission to

make our customers smile because we gave them just

what they wanted when they wanted it. 



CHAIRMAN’S STATEMENT

As a company grows, there is always a great temptation to

venture beyond one’s intended course and travel down new and

exciting paths, especially when that intended course has been

successfully travelled. This is true of any successful company, and

Domino’s is no exception.

Yes, we’ve toyed with the idea of entering new arenas - exploring

new challenges. But we always come back to the fact that what 

we do best is make great pizza.  And we always return to the point

that, though we’ve already become market leader in the pizza -

delivery business in the UK, there are still plenty of ways to 

do what we do even better. There are always ways we can work

harder, smarter and faster - and continue to build shareholder

value. That’s what we focused on in 2001, and what we will

continue to focus on in 2002 and beyond. 

In 2001, we delivered our fresh-baked

pizzas to more than one million satisfied

households. And, in 2001, we controlled

over 20% of the pizza delivery market.

Though we consider these impressive

figures, our goal is to reach more than 2.5

million households by 2006, and to

continue to grow our market share. Our

goal for 2006 is to have 500 Domino’s

stores open throughout the UK and

Ireland. To support this rapid growth, we

will be opening an additional commissary

in June 2002 that will complete our needs

through this phase of our growth.  

But growing in store count is only half the picture. Increasing

same-store-sales is at least as important. That’s why, two years

ago, we implemented an aggressive refurbishment programme to

ensure that all our stores are kept up to the latest standards and

designs. All our units must convey the image and appearance we

want and the efficiency we need to stay market leaders. By the

end of 2001, the average age of a Domino’s store was less than

two years.This includes the units we built within the past three

years as well as our previously built units, most of which have

undergone recent refurbishment. We now require all Domino’s

stores in our system to be refurbished or rebuilt every five years.

Another important factor in growing our market share has been

our tremendously successful television advertising campaign. 

In last year’s annual report I mentioned the success of the 18-day,

January 2001, TV advertising campaign, which boosted same

store sales by 18%. During 2001, we were not only able to sustain

this rapid growth, but were able to accelerate same store sales

over 2000 by 21.4% for the entire year. This growth is a result of

greater brand awareness driven by four additional TV advertising

campaigns, sponsorship of the Simpsons and our presence on all

e-commerce interactive platforms. Speaking of e-commerce, our

Internet ordering system has placed Domino’s at the cutting edge

of technology and has made it even easier and faster for our

customers to communicate with our stores. 

We like to talk about what is needed to grow a business -

excellent concept, money, bricks and mortar and equipment - all

of which are important. But the true story behind any successful

business is its people. We at Domino’s have some of the greatest,

most dedicated people - our franchisees and our corporate staff

alike - and together they have created a powerful team. 

The results of 2001 are their true badge

of achievement. We know that to keep

these incredible people aboard our team,

we need to reward them for their hard

work. That’s why we have one of the

most widely distributed share option

plans of any company of our size.  At the

end of 2001, 292 employees were in our

share option plans out of a total of 810.

Many of our franchisees are also

shareholders in Domino’s. 

So you see, there is much that has gone

into making Domino’s such a success so

far. But that doesn’t mean we are sitting

back and resting by the way side. We are

aggressively pursuing the course to optimal shareholder value,

constantly increasing market share and improved operations. 

We believe that we can sustain our growth without any

substantial increases in our current share capital. If we can

achieve this goal, it will allow us to drive per share earnings and

dividends over the coming years.

We thank you for your commitment to Domino’s and we pledge

our continued devotion to you, our valued shareholders.

Colin Halpern

Chairman
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STORES AT YEAR END
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Nigel Hall - Franchisee

I became a franchisee because I found the Domino's Pizza

brand and concept to be truly compelling. My store in

Cardiff was the first to open in Wales and there we

handled the company's first ever interactive TV order so I

suppose you could call me one of the pizza pioneers! 

Over recent years Domino's Pizza fever has captivated

people in the UK and Ireland. Our ability to be leading

edge and highly relevant to lifestyles has paid great

dividends and, for franchisees like me, it ensures our

businesses continue to grow. 

Liz Sharrock - Receptionist

People call me the 'Voice of Domino's" which is 

a real honour! My role as receptionist at our headquarters

means that I get an unrivalled overview of this 

diverse and exciting business. 

I speak to and greet hundreds of people every 

day and they all have a different part to play in our

success. For me, one of the most memorable visitors 

I came across was a man who was lost in the area. 

He told me, "I saw the Domino's logo and knew that 

if I dropped in you'd be friendly and helpful." 

That says so much about a company.

Gillian Logan - Head of Flawless Execution
& Leadership Team Member

It was 12 years ago that I first got a job at Domino's Pizza

and today I head up a department called Flawless

Execution. We are responsible for ensuring that all 

stores maintain high standards through the 

provision of training and support. 

Part of my team is responsible for the Store Visit Report

programme - a system through which we can ensure 

all stores are adhering to the highest standards of 

product, service, image and safety. My ultimate goal

is to create a Domino's ambassador in every team 

member working for us by instilling the values 

of pride, enthusiasm and passion.

6



CHIEF EXECUTIVE’S REPORT

In my first year as the Company’s Chief Executive I am pleased to

report that Domino’s continued to build on the solid foundation

established in earlier years, achieving record sales and profits. 

The year was particularly notable for the increase in profits of 31%

and the like-for-like sales increase of 21.4%.  

This outstanding achievement can be attributed to a determined

focus on enhancing the quality and standards of our pizza delivery

service and the support of a highly original and targeted terrestrial

television advertising campaign. These improvements, which have

continued in the current year, give us great confidence for 

the future. 

SALES

The impressive sales performance and store opening programme in

2001 gives Domino’s clear leadership of the home delivery pizza

market in the UK, in terms of both total sales and number of stores.

System sales, which are the sales of all stores in the Domino’s system

in the UK and Republic of Ireland, rose by 29.4% to £98.4m (2000:

£76.1m) in the year ended 30 December 2001. Average weekly unit

sales grew 19.0% (2000: 3.1%) to £8,422 from £7,075.  Like-for-like

sales in the 191 stores open for more than twelve months in both

periods grew by 21.4% (2000: 4.8%).  

SYSTEM EXPANSION

In 2001, 24 delivery stores (2000: 22 stores) were opened and two

were closed (2000: eight including six experimental stores). 

The closures included the one remaining experimental store, taking

the year-end store count to 237 delivery stores.  

During the year 44 stores, representing over 20% of the opening

store portfolio, were re-imaged. This increases the total number of

stores with new image to 124. These improvements have had a

positive effect on quality perceptions among customers and are an

important strand in the Company’s drive to improve standards that

have contributed so significantly to the year’s sales increases. 

In addition to providing stores with a more modern environment, 

re-imaging also sets standards for in-store equipment and ensures

that stores are capable of handling ever-increasing volumes.  

Re-imaging will therefore continue to be a high priority and we will

work closely with our franchisees to complete the re-imaging

programme across the entire system as quickly as possible.

TRADING RESULTS

Total group turnover in the 52 weeks to 30 December 2001 grew by

34.7% to £43.8m over the £32.5m achieved in the 53 weeks to 

31 December 2000. This increase reflects the growth in royalty

income from franchisees and higher sales to stores of fresh dough

and other food ingredients.  It also reflects the growing contribution

made by the increasing population of corporate stores.

Total group operating profit was up 31.4% to £3.14m from £2.39m.

In 2001 the Company saw the first increase in the rate of royalty paid

to Domino’s Pizza International Inc. in the USA under the Master

Franchise agreement. Under this agreement the rate increased to

2.2% in May 2001, 2.5% in January 2002 with a final increase to

2.7% due in January 2003.  Were an adjustment made to exclude the

increase in the royalty payment, operating profit would have

increased by 49.4% on a system sales increase of 29.3%. 

This indicates the growing economies of scale that are available as

system sales grow and the increasing contribution corporate stores

are making to operating profits.

The interest charge increased in the year to £0.35m  (2000: £0.27m)

as a result of higher average borrowing throughout the year.  

The total interest charge was covered 9.1 times by operating profit

(2000: 9.1 times)

Profit before tax was up 30.7% to £2.86m from £2.19m. The Group

has adopted the new Accounting Standard on Deferred Taxation FRS

19. Accordingly, the Group’s tax charge was 30% of profits and

comparative tax charge figures have been restated taking the tax

charge for 2000 from the originally stated 26.5% to 40.3%.  

EARNINGS PER SHARE AND DIVIDEND

Basic earnings per share were up 53.3% to 4.00 pence from a

restated 2.61 pence (2000: originally reported as 3.21 pence pre

implementation of FRS19). Diluted earnings per share increased by

53.4% to 3.88 pence from 2.53 pence (2000: originally reported as

3.11 pence pre implementation of FRS19).

The Board is pleased to propose a final dividend for the year of 0.76

pence per share (2000: 0.43 pence per share). This brings the total

dividend for the year to 1.33 pence per share (2000: 0.80 pence per

share), a 66.3% increase over the previous year. The proposed

dividend is covered three times by profit after tax (2000: four times).

At the time of the flotation in 1999 the Directors took a cautious

view on the level of distribution but with the progress that has now

been achieved they are confident that this level of dividend 

cover is sustainable.  

Subject to shareholders’ approval the final dividend will be 

payable on 30th April 2002 to shareholders on the register on 

12th April 2002
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Michelle Smith - Property Management
Accountant

People are often surprised to learn that Domino's has

nearly 200 properties in its UK and Irish property bank and

I manage the finance matters for these sites. 

I have to say however that one of the most exciting parts 

of my job is the work I do for our leasing arm, DP Capital.

Through this company we can help new franchisees to

finance their ventures and support existing franchisees

who want to expand their operations. Helping someone to

achieve their dream is a wonderful reason to come to work.

Pat Coles - 
Warehouse Operative

In any given week we have thousands of goods coming in

to the Milton Keynes commissary where I work. These

deliveries range from ingredients for pizza toppings to

specialist equipment for stores and tons of flour so that 

we can make our own fresh dough balls. 

The three Domino’s commissaries in the UK and Ireland

form an entire  ‘businesses within a business’ and they 

are fascinating places to work. The running of 

the commissary might involve complex logistics but 

the ability to provide our own ingredients and 

equipment to stores means that we have maximum 

control over quality, consistency and standards.

Jody Mortlock - Day Shift Runner

In 1999 my sister ordered a pizza from Domino's and until

then I'd only experienced pizza from a supermarket or a sit

down restaurant. On the box, I noticed an advert for

delivery drivers and applied. Between then and now, I'm

very pleased to say that my talents have been recognised

and I am now responsible for running the day shift at one

of the busiest Domino's stores in Europe. 

My favourite thing about Domino's is the close family

atmosphere that recognises and supports people as

individuals. It's also great to work in a place where

everyone is aiming to do their best and have

the most fun doing it.
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CASH FLOW AND BALANCE SHEET

Operating activities generated net cash of £4.5m (2000: £2.5m

restated). This strong cash flow was sufficient to virtually fully fund

capital expenditure of £2.6m and a significant increase in the

dividend paid. 

Included within the financial investments was a net increase of

£0.9m in finance lease assets, which arise within a subsidiary

company, DP Capital which provides financing to franchisees to

assist in the building and refurbishment of stores. The leasing book,

which at the year-end stood at £1.6m (2000: £0.8m), is funded by

back-to-back bank loans of £1.4m (2000: £0.5m) that have limited

recourse to the rest of the group. All such borrowing is reflected in

the consolidated balance sheet.  

As a result of the adoption of FRS 19 certain balance sheet values

have also been restated and, as a consequence, reserves as at 31

December 2000 were reduced by  £466,000.  At 30 December 2001,

the Company had net borrowings of £5.8m (2000: £5.7m) against

shareholders funds of £9.6m (2000: £8.1m restated), a capital-

gearing ratio of 60.0% (2000: 69.9% restated).

CORPORATE STORES

Until the flotation of the Company in 1999, the purpose of

Corporate Stores was to provide training facilities for new

franchisees and an environment in which to turn around under-

performing stores before selling them back into the franchise

community. However, with the prospect of an increase in the royalty

payment due to Domino’s in the USA, it became necessary to retain

more of the "downstream" profit available from owning and

operating Domino’s stores. The Company therefore embarked on a

strategy of buying-in and opening more stores corporately, a

process that resulted a portfolio of 31 stores by the end of 2000 and

34 stores by the end of 2001. During 2001 one further corporate

store was acquired, two new stores were opened and 10 stores were

refurbished at a total cost of £1.1m. 

The focus for Corporate Stores in 2001 was to increase the return

from the previous investment in stores and to fine tune the

infrastructure costs to ensure that, whilst the Company continued to

exercise adequate control, it achieved this in a cost effective way.

Considerable progress was made during the year, with an increase in

the direct operating profit generated from corporate stores of

340%, to £787,000 from £179,000. Further improvements to the

infrastructure were made towards the end of 2001 and we are

confident further progress will be made in 2002.  

FRANCHISE OPERATIONS

Franchise Operations is responsible for the operation of the

Domino’s franchise in the UK and Republic of Ireland. This involves

the combined efforts of many people in a number of different

departments whose individual contribution is vital to the

achievement of our overall goal. I should, however like to focus on

three departments.

Improving the standards in our stores has had a significant impact 

on the success of the business in 2001. Much of the credit for

implementing this programme must go to a newly created

department, Flawless Execution, whose role, much as the name

suggests, is to ensure that the Domino’s system is executed

flawlessly in all our stores up and down the country. This has been

achieved by a considerably more pro-active approach in both

informing franchisees of the standards required and in actively

assisting them to achieve these requirements in their stores. We

have also introduced a formal assessment procedure by which any

franchisee that wishes to expand is actively assessed for suitability.

By these initiatives we are seeking to only expand with those

franchisees that share our vision of still higher standards.

A second key department that will make a vital contribution to our

future accelerated growth plans is Property. This dedicated team of

professionals are responsible for the identification and acquisition

of new sites, planning, design, construction and re-imaging of

stores.  If we are to achieve our ambitious growth plans we will need

to significantly accelerate the rate of new openings. The property

team has therefore been strengthened and further recruitment is

under way. It is expected that these additional resources should

boost the number of openings in the current year and beyond.  

The final key area that I should like to focus on this year is our

Commissary business. Commissary manufactures Domino’s fresh

dough that is delivered together with all other fresh food

ingredients to all stores three times per week, fifty-two weeks 

per year. This is a hugely demanding undertaking that imposes a cost

burden on the Domino’s system compared to the use of frozen

ingredients. However, we consider this is necessary if we are to

enable our stores to provide customers with the highest quality

pizza made from fresh ingredients. Recently two new commissaries

have been constructed, in Milton Keynes and Naas in the Republic of

Ireland. A third new commissary is under construction in Penrith and

is due to become operational during the first half of this year. This

final development means that the Company’s infrastructure will be

sufficient to support our plans to grow to 500 stores with only

modest additional investment.



John Cowle -  Purchasing Manager

I have a job that many people envy and I suppose that

travelling around the world in search of superb food really

is as glamourous as it sounds! Some days, however, I can

spend up to ten hours sampling anything from fresh herbs

and anchovy fillets to pineapples or pepperoni before I 

find exactly the right flavour and cut for our pizzas.

Pizza is a versatile food that never becomes boring and

one of my favourite jobs is to identify brand new toppings

that no one else has used or even heard of.

Slawomir Szulc - Franchisee

It was five years ago when I was a pizza delivery

driver that I decided to go for my very own part 

of this booming business. After researching the options,

two things appealed to me about Domino's - its simplicity

and its history. The Domino's system has successfully

grown for over 40 years and shows

no signs of slowing down. 

I can't define what it is that I love about franchising with

Domino's but it must be something very special to have

kept me in my shop seven days a week for 

almost three years! I suppose it has a lot to do

with the knowledge that my customers are happy when

they discover that the person who owns 

the business, runs the business.

Lisa Lee - Store Manager

I’m originally from Longford, Ireland and joined Domino’s

Pizza in 2000. My passion for this business has resulted 

in significant sales increases at the store I manage. 

However, my true vocation lies in building a 

successful and happy team.

Happy team members mean happy customers and 

happy customers mean we’re succeeding.

Nazam Ahmed - Senior IT Technician

My introduction to Domino's is similar to many of 

my colleagues. I was working in a store whilst studying IT

at university and what started as a way 

of getting some spare cash turned into a fantastic 

career opportunity. 

At the same time as I graduated, Domino's introduced its

own in-store computer systems and I jumped at the chance

to move into an IT role with a fast-moving company.

Domino's is very committed to using IT to improve its

operations and make life easier for customers, 

franchisees and in-store teams.
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BRAND BUILDING

During the course of the year, several developments have helped to

consolidate the brand’s leadership position. The national launch of

the hot pizza delivery system HeatWave™ at the end of 2000 was an

industry first and, backed by TV advertising throughout last year,

customers have been impressed by the prospect of getting a hot

pizza delivered any time, every time. The innovation has not

remained unnoticed by competitors some of whom are now

introducing similar systems. 

The HeatWave™ message has also been

used effectively in our sponsorship of The

Simpsons on Sky TV which continues to go

from strength to strength. In the last 12

months, the penetration of multi-channel

TV has grown by 15%, now in 43% of all UK

homes.  The Simpsons is the most popular

programme on multi-channel TV and the

Company’s sponsorship of the programme

runs until 2004.  

During 2001, gross sales via our 

e-commerce channels reached £3.6million,

a 39% increase on 2000. 60% of 

e-commerce sales come from interactive TV where Domino’s

continues to be the only food delivery company to offer a national

ordering service. The number of households that can access

interactive TV continues to climb.  Sky Active is now available in 

5.7 million UK homes (January 2001:4.7 million), while the NTL 

and Telewest interactive services are now in an additional 1.8 million 

UK homes.  

The incremental cost of running these activities across an expanding

estate is negligible; national TV advertising, The Simpsons

sponsorship and our e-commerce presence cost the same for 237

stores as they would for 500 stores. As sales expand, more

advertising funds are generated and a bigger advertising fund

means more national TV, which in turn leads to more sales. 

Additionally, this activity serves to "prepare the terrain" for new

stores which are opening more strongly than ever before. 

STRATEGY

We believe that the potential exists for 500 Domino’s stores to be

open by 2006. The investment made in infrastructure over the last

few years, which will be largely completed by mid-2002, provides

the infrastructure necessary to support 500 stores. This imposes a

significant additional fixed cost on the business whilst it remains

under-utilised.  However the marginal contribution generated by

sales growth going forward should improve significantly. 

This improved incremental contribution can be seen in the 2001

results, when adjusted for the royalty increase. We are therefore

committed to accelerating the rate of store openings, continuing 

to drive like-for-like store sales by continued investment in

marketing, particularly terrestrial television, and the enhancement

of profitability by the continued expansion

of the corporate store portfolio.

Over recent years we have also reviewed

opportunities to invest in Domino’s

businesses outside of our existing

territories, but have been unable to satisfy

ourselves that these represent an effective

use of resources. Such reviews continue

and were we to identify an opportunity

that offered significant future potential,

whilst not diverting us from the prize

available in our existing markets, we would

consider such an investment.

APPOINTMENT OF ANDREW MALLOWS AS

COMPANY SECRETARY

It is with great pleasure that I announce the appointment of 

Andrew Mallows as Company Secretary. Andrew is finance director

of Domino’s Pizza Group Limited, our principal trading subsidiary,

and has served the business well over the last five years. 

His progression reflects the valued contribution he has made to 

the business as well as the high levels of skill, integrity and

professionalism that he brings to the role.

CURRENT TRADING AND PROSPECTS

Trading at the start of 2002 has been buoyant with like-for-like sales

up 20.5% (2001: 19.3%). 

As stated in the introduction to this statement, a continued

emphasis on quality and standards together with the impact of

terrestrial television advertising has generated results that secure

the Company’s position as the leader in home delivered pizza. 

With such a strong start to the year we look forward to another

successful year.
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Sam Sheehan - Store Manager

A friend introduced me to Domino's and I began working as

a driver. The speed with which my career progressed

indicates how dynamic and fast-moving this company is. 

At the age of 21, I now manage a team of 33 people and

can never envisage a time when I work in a standard 

nine to five environment. 

I feed off the energy and enthusiasm of the people 

around me and never have a dull day! I also thrive on new

challenges and Domino's guarantees me that. It's also easy 

to remain motivated thanks to our awards and recognition

programme which means every manager like me is 

always aiming to improve.

Vince Bellam - Franchisee

The Domino's that almost 90% of the population 

knows today has come a long way since I signed my 

first franchise agreement over ten years ago. I can 

remember the time when no one knew who we 

were but I always believed that one day we would 

really make it. Being a franchisee has afforded me

the opportunity to cultivate a team of exceptional 

people who now run my business day-to-day. 

This is probably my biggest achievement but, 

no matter how competent my team members are, 

I will always remain hands-on to give them support 

and encouragement. The day that this stops is the 

day I stop being a Domino's franchisee.

Simone Foster - Store Opening Co-ordinator

A Domino’s store is a very sophisticated operation 

that requires a great deal of specialist equipment 

and technology so you can imagine how much work 

goes into building one! 

My post was created to ensure that construction and shop-

fit processes run smoothly for franchisees who are often at 

their most stressed in the weeks before their new

business launches. We prefer them to focus on recruiting 

great people and perfecting the art of delivering 

hot pizza to their new customers.

Matt Kennedy - Development Consultant

For me, it’s all about seeing franchisees enjoying 

their stores and developing a thriving business. I love 

to work shoulder-to-shoulder with someone who’s

invested their hard-earned cash into their own 

Domino’s franchise. 

The sense of achievement that everyone gets when 

we’re ready to leave our franchisee to fly solo 

is fantastic.
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Finally, I should like to acknowledge the important contribution

made by all team members working for Domino’s Pizza in the UK and

Ireland. Whilst the Domino’s Pizza formula remains simple, in order

for it to succeed, there must be consistent attention to detail and an

unfailing application of the highest standards.  

The Company is therefore fortunate to have a close-knit team 

of dedicated professionals who apply these high standards

consistently day-in, day-out and without them we could not have

reported such outstanding results today. I am grateful to them and

remain convinced that the principles of quality and high standards

that are valued by our team members will continue to lie at the heart

of our future development and success.

Stephen Hemsley

Chief Executive
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The remuneration committee consists of Yoav Gottesman, Nigel Wray and Colin Halpern.  It has the primary responsibility to review the

performance of executive directors and similar employees and set the scale and structure of their remuneration.

SERVICE AGREEMENT

Stephen Hemsley and Christopher Moore have entered into service agreements with the company which are subject to a twelve month

notice by the company. The remuneration packages consist of basic salary, pension contributions, health and life insurance benefits and

the use of a company car or cash equivalent allowance.

Colin Halpern is seconded to the company from International Franchise System Inc. ("IFS") as executive chairman on the terms of a

management agreement.  The agreement is reviewed annually and the level of compensation paid to IFS agreed.

The non-executive directors are appointed on three year agreements with the company terminable at one weeks notice. Fees for non-

executive directors are set by the board.

DIRECTORS’  REMUNERATION
Pension

Salary or Bonus Benefits contributions Total Total
fees 2001 2001 2001 2001 2001 2000

£000 £000 £000 £000 £000 £000

EXECUTIVE DIRECTORS:

Colin Halpern 165 - - - 165 153

Stephen Hemsley 149 18 12 15 194 140

Christopher Moore 123 12 11 4 150 112

NON-EXECUTIVE DIRECTORS:

Gerald Halpern 65 - - - 65 149

Nigel Wray 15 - - - 15 12

Yoav Gottesman 26 - - - 26 18

543 30 23 19 615 584

The value of benefits relates primarily to the provision of company car or equivalent allowance.  Colin Halpern is not remunerated by the

company.  A management fee of £ 165,000 (2000: £153,000) was paid to IFS in respect of his services. Gerald Halpern is not renumerated

by the company. A management fee of £65,000 was paid to Chinese Pompano Inc. in respect of his services. The company makes

contributions of up to 10% of annual basic salary to personal pension plans of Stephen Hemsley and Christopher Moore.
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INTEREST IN OPTIONS

The interests of the directors under the companies share option scheme are as follows.

No. of Exercise price
ordinary shares Date of Expiry date per ordinary

DIRECTORS under option grant of option share

Stephen Hemsley 415,654 31/03/1999 30/03/2009 42.10p

432,973 24/11/1999 23/11/2009 50.00p

105,000 04/08/2000 03/08/2010 53.00p

336,934 01/01/2001 31/12/2010 33.50p

1,290,561

Christopher Moore 415,654 31/03/1999 30/03/2009 42.10p

207,827 24/11/1999 23/11/2009 50.00p

90,000 04/08/2000 03/08/2010 53.00p

278,794 01/01/2001 31/12/2010 33.50p

992,275

Gerald Halpern 519,568 31/03/1999 30/03/2009 42.10p

103,914 24/11/1999 23/11/2009 50.00p

130,000 04/08/2000 03/08/2010 53.00p

753,482

Yoav Gottesman 237,269 31/03/1999 30/03/2009 42.10p

109,110 24/11/1999 23/11/2009 50.00p

346,379

No options have been exercised or lapsed during the year.

The remuneration committee has resolved that the exercise of these options which have been granted under the Share Option Schemes

will be subject to the condition that the growth in normalised earnings per share in any financial year between grant and vesting exceeds

the growth in the Retail Price Index in the previous financial year by at least 5%.

The market price of the company’s shares on 30 December 2001 was 60.0p per share and the high and low share prices during the year

were 73.5p and 33.5p respectively.
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DIRECTORS’  REPORT
The directors present their report and the group accounts for the 52 weeks ended 31 December 2001.

RESULTS AND DIVIDENDS

The group profit for the year, after taxation, amounted to £2,004,000 (2000: £1,307,000).

The directors recommend a final ordinary dividend amounting to £383,000 making a total dividend for the year of 

£668,000 (2000: £400,000). 

The final ordinary dividend, if approved, will be paid on 30th April 2002 to ordinary shareholders whose names appear 

on the register on 12th April 2002

PRINCIPAL ACTIVITY AND REVIEW OF THE BUSINESS

The principal activity of the group is the development of the Domino’s franchise system in the UK and Republic of Ireland.

The review of the business is contained in the Chief Executive’s Report on pages 7 to 13.

BRANCHES
The group operate a branch in the Republic of Ireland in order to service that market.

DIRECTORS AND THEIR INTERESTS

The directors during the year under review and their interest in the share capital of the company, other than with respect to options to

acquire ordinary shares (which are detailed in the analysis of options included in the Report on Directors’ Remuneration) were as follows:

At 30 December 2001 At 31 December 2000
Ordinary shares Ordinary shares

Colin Halpern (i) 19,274,006 27,074,006

Stephen Hemsley (ii) 1,472,109 1,472,109

Christopher Moore 15,000 15,000

Nigel Wray (iii) 13,741,411 8,241,411

Gerry Halpern 50,000 50,000

Yoav Gottesman - -

(i)  shares are held 18,441,515 by International Franchise Systems Inc., beneficially for HS Real Company LLC and 832,491 by HS Real Company LLC 
(HS Real Company LLC is owned by a discretionary trust, the beneficiaries of which are the adult children of Colin and Gail Halpern).

(ii)  shares are held by CTG Investment Limited, a discretionary trust of which Stephen Hemsley and his family are potential beneficiaries.

(iii)  7,066,125 shares are held by Abacus (CI) Ltd which is beneficially owned by the family trusts of Nigel Wray, the principal beneficiaries of which are 
Nigel Wray’s children.

During the period from the end of the financial year to 15th February 2002, there have been no changes in directors’ shareholdings.

OTHER SIGNIFICANT SHAREHOLDERS

Directors’ interests in the shares of the company have been disclosed above. The other significant shareholder holding more than 3% of

the shares in the company, which has been disclosed to the company, is RBS Mezzanine Limited which holds a 6.3% interest

SHARE OPTION SCHEMES

In order to provide employee share incentives in the future the group has adopted two share option schemes, one of which, the Domino’s Pizza

Group Limited (Unapproved) Share Option Scheme, has been in place since 30 March 1999, the remaining scheme was introduced on 

24 November 1999.  

All participants in the Domino’s Pizza Group Limited (Unapproved) Share Option Scheme were, on Admission of the company to the

Alternative Investment Market, offered the chance to release their options over shares in Domino’s Pizza Group Limited in return for

equivalent options over ordinary shares in the company.  Under this scheme, options were granted over the equivalent of 4,141,119 ordinary

shares, representing 8.28% of the enlarged share capital.

In November 1999 options were granted over a further 2,191,307 Ordinary Shares, representing 4.38% of the enlarged share capital under

the Domino’s Pizza Share Option (Unapproved) Scheme to all employees.  In August 2000 options were granted over 964,000 ordinary

shares, representing 1.93% of the enlarged share capital under the Domino’s Pizza Share Option (Unapproved) Scheme to all employees. 

In January 2001 a further 1,065,728 options were granted representing 2.13% of the enlarged share capital under the Domino’s Pizza Share

Option (Unapproved) scheme and in October 2001 a further 540,000 options were granted representing 1.08% of the enlarged share

capital under the Domino’s Pizza Share Option (Unapproved) scheme. 



DIRECTORS’  REPORT

17

The remuneration committee has resolved that the exercise of these options which have been granted under the Share Option Schemes

will be subject to the condition that the growth in normalised earnings per share in any financial year between grant and vesting exceeds

the growth in the Retail Price Index in the previous financial year by at least 5%.

CREDITOR PAYMENT POLICY

It is the group’s policy that payments to suppliers are made in accordance with those terms and conditions agreed between the company

and its suppliers, provided that all trading terms and conditions have been complied with.  At 30 December 2001, the group had an average

of 52 days (2000: 45 days) purchases outstanding in trade creditors.

CORPORATE GOVERNANCE

The directors acknowledge the principles set out in the Combined Code issued by the committee on Corporate Governance and intend to

comply over time with the main provisions in-so-far as they are appropriate for smaller quoted companies. At present the main facets are:

THE BOARD - during the year the company had three executive and three non-executive directors. The directors hold regular board meetings at which
operating and financial reports are considered. The board is responsible for formulating, reviewing and approving the group’s strategy, budgets, major
items of capital expenditure and senior personnel appointments.

AUDIT COMMITTEE - which consists of the non-executive directors and Colin Halpern.  It meets at least twice each year and is responsible for ensuring
that the financial performance of the group is properly reported on and monitored, for meeting the auditors and reviewing the reports from the auditors
relating to accounts and internal control systems.

REMUNERATION COMMITTEE - which consists of the non-executive directors and Colin Halpern.  It meets at least twice each year and has a primary
responsibility to review the performance of executive directors and senior employees and set the scale and structure of their remuneration having due
regard to the interests of shareholders. It also has responsibility for administering the share option schemes.

GOING CONCERN - the directors are satisfied that the group has adequate resources to continue in existence for the foreseeable future and for this
reason, they continue to adopt the going concern basis of preparing the accounts.

INTERNAL CONTROL - the directors have overall responsibility for ensuring that the group maintains internal controls to provide reasonable assurance
on the reliability of the financial information used within the business and for safeguarding the assets. There are limitations in any system of internal
controls and accordingly, even the most effective system can only provide reasonable and not absolute assurance with respect to preparation of the
financial information and the safeguarding of the assets.

THE KEY ELEMENTS OF FINANCIAL CONTROL ARE AS FOLLOWS:

CONTROL ENVIRONMENT - the presence of a clear organisational structure and well-defined lines of responsibility and delegation of appropriate
levels of authority.

RISK MANAGEMENT - business strategy and plans are reviewed by the board.

FINANCIAL REPORTING - a comprehensive system of budgets and forecasts with monthly reporting of actual results against targets.

CONTROL PROCEDURES AND MONITORING PROCEDURES - ensuring authorisation levels and procedures and other systems of internal financial
controls are documented, applied and regularly reviewed.

STATEMENT OF DIRECTORS’  RESPONSIBILITIES

Company law requires the directors to prepare accounts for each financial year which give a true and fair view of the state of affairs of the

company and of the group and of the profit or loss of the group for that period.  In preparing those accounts, the directors are required to:

• select suitable accounting policies and then apply them consistently;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the accounts; and prepare
the accounts on the going concern basis unless it is inappropriate to presume that the group will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial

position of the group and to enable them to ensure that the accounts comply with the Companies Act 1985. They are also responsible for

safeguarding the assets of the group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

EMPLOYEES 

Employees of group companies are encouraged to participate in the success of the business through incentive and share option schemes.

Progress is regularly communicated to the management of subsidiary companies and all management and staff are expected to communicate

fully within their own area of responsibility.

DISABLED EMPLOYEES

The group gives full consideration to applications for employment from disabled persons where the requirements of the job can be

adequately fulfilled by a handicapped or disabled person. Where existing employees become disabled, it is the group’s policy wherever

practicable, to provide continuing employment under normal terms and conditions and to provide training, career development and

promotion to disabled employees wherever appropriate.



DIRECTORS’  REPORT

AUDITOR’S REPORT

18

AUDITORS

On the 28th June 2001, Ernst & Young, the company’s auditor, transferred its entire business to Ernst & Young LLP, a limited liability

partnership incorporated under the Limited Liability Partnerships Act 2000. The directors consented to treating the appointment of Ernst &

Young as extending to Ernst & Young LLP with effect from 28th June 2001. A resolution to re-appoint Ernst & Young LLP as the company’s

auditor will be put to the forthcoming Annual General Meeting

By order of the board

Andrew Mallows

Secretary

15 February 2002

We have audited the group’s accounts for the year ended 

30 December 2001 which comprise the Group Profit and Loss

Account, Group Balance Sheet, Company Balance Sheet,

Statement of Group Cash Flows, Group Statement of Total

Recognised Gains and Losses, and the related notes 1 to 26.  These

accounts have been prepared on the basis of the accounting

policies set out therein.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS

AND AUDITORS

The directors’ responsibilities for preparing the Annual Report and

the accounts in accordance with applicable United Kingdom law

and accounting standards are set out in the Statement of

Directors’ Responsibilities.

Our responsibility is to audit the accounts in accordance with

relevant legal and regulatory requirements and United Kingdom

Auditing Standards.

We report to you our opinion as to whether the accounts give a

true and fair view and are properly prepared in accordance with

the Companies Act 1985.  We also report to you if, in our opinion,

the Directors’ Report is not consistent with the accounts, if the

company has not kept proper accounting records, if we have not

received all the information and explanations we require for our

audit, or if information specified by law regarding directors’

remuneration and transactions with the group is not disclosed.

We read other information contained in the Annual Report and

consider whether it is consistent with the audited accounts.  

This other information comprises the Directors’ Report,

Chairman’s Statement and Chief Executive’s Report. We consider

the implications for our report if we become aware of any apparent

misstatements or materials inconsistencies with the accounts.  

Our responsibilities do not extend to any other information. 

BASIS OF AUDIT OPINION

We conducted our audit in accordance with United Kingdom

Auditing Standards issued by the Auditing Practices Board. An

audit includes examination, on a test basis, of evidence relevant to

the amounts and disclosures in the accounts.  It also includes an

assessment of the significant estimates and judgements made by

the directors in the preparation of the accounts, and of whether

the accounting policies are appropriate to the group’s

circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the

information and explanations which we considered necessary in

order to provide us with sufficient evidence to give reasonable

assurance that the accounts are free from material misstatement,

whether caused by fraud or other irregularity or error.  In forming

our opinion we also evaluated the overall adequacy of the

presentation of information in the accounts.

OPINION

In our opinion the accounts give a true and fair view of the state 

of affairs of the company and of the group as at 30 December 2001

and of the profit of the group for the year then ended and 

have been properly prepared in accordance with the Companies

Act 1985.

Ernst & Young, Registered Auditor
Luton, 
15 February 2002

to the members of Domino’s Pizza UK & IRL plc
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for the 52 weeks ended 30 December 2001

GROUP PROFIT AND LOSS ACCOUNT

Total Re-stated
2001 2000

Notes £000 £000
TURNOVER
Turnover: group and share of 
joint ventures’ turnover 45,185 33,652
Less: share of joint ventures’ turnover (1,360) (1,121)

GROUP TURNOVER 2 43,825 32,531
Cost of sales (23,132) (17,071)

GROSS PROFIT 20,693 15,460
Distribution costs (7,150) (5,409)
Administrative expenses (10,230) (7,938)
Other operating income (169) 279

GROUP OPERATING PROFIT 3 3,144 2,392

Share of operating profit in joint venture 75 70
Amortisation of goodwill on joint venture (5) (5)

70 65

PROFIT ON ORDINARY ACTIVITIES BEFORE 
INTEREST AND TAXATION 3,214 2,457
Interest receivable 78 60
Interest payable and similar charges 6 (430) (328)

PROFIT ON ORDINARY ACTIVITIES 
BEFORE TAXATION 2,862 2,189
Tax on profit on ordinary activities 7 (858) (882)

PROFIT FOR THE FINANCIAL YEAR 2,004 1,307

Dividends on equity shares 8 (668) (400)

PROFIT RETAINED FOR THE FINANCIAL YEAR 22 1,336 907

Earnings per share – basic 9 4.00p 2.61p
– diluted 3.88p 2.53p
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GROUP STATEMENT OF RECOGNISED GAINS AND LOSSES

for the year ended 30 December 2001

Total Re-stated
2001 2000

Notes £000 £000

Profit attributable to the financial period 1,336 907

Prior period adjustment in relation to full provision for deferred tax (466)

Total gains and losses recognised since the last annual report 870
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at 30 December 2001

GROUP BALANCE SHEET

Re-stated
2001 2000

Notes £000 £000

FIXED ASSETS
Intangible assets 10 2,484 1,992
Tangible assets 11 12,181 11,459
Investments 12

Investments in joint venture:
Share of assets 757 739
Share of liabilities (480) (491)

277 248

TOTAL FIXED ASSETS 14,942 13,699

CURRENT ASSETS
Stocks 13 1,260 1,194
Debtors 14

amounts falling due within one year 6,665 5,922
amounts falling due after more than one year 1,756 1,283

8,421 7,205
Cash at bank and in hand 3,231 998

TOTAL CURRENT ASSETS 12,912 9,397

CREDITORS:
amounts falling due within one year 15 (10,203) (8,103)

NET CURRENT ASSETS 2,709 1,294

TOTAL ASSETS LESS CURRENT LIABILITIES 17,651 14,993

CREDITORS
amounts falling due after more than one year 16 (7,632) (6,429)

PROVISION FOR LIABILITIES AND CHARGES 19 (421) (466)

9,598 8,098

CAPITAL AND RESERVES
Called up share capital 22 2,518 2,500
Share premium account 22 2,192 2,046
Profit and loss account 22 4,888 3,552

Equity shareholders’ funds 9,598 8,098

Director

Stephen Hemsley
Director
15 February 2002
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COMPANY BALANCE SHEET

at 30 December 2001

2001 2000
Notes £000 £000

FIXED ASSETS
Investments in subsidiary undertakings 12 2,475 2,475
Investments in joint venture 12 205 205

2,680 2,680

CURRENT ASSETS
Debtors 14 2,412 2,081
Cash at bank and in hand 1 1

2,413 2,082
CREDITORS
amounts falling due within one year 15 (383) (216)

NET CURRENT ASSETS 2,030 1,866

TOTAL ASSETS LESS CURRENT LIABILITIES 4,710 4,546

CAPITAL AND RESERVES
Called up share capital 22 2,518 2,500
Share premium account 22 2,192 2,046
Profit and loss account 22 – –

Equity shareholders’ funds 4,710 4,546

Colin Halpern
Director
17 February 2000
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GROUP STATEMENT OF CASH FLOWS

at 30 December 2001

Re-stated
2001 2000

Notes £000 £000

NET CASH INFLOW FROM OPERATING ACTIVITIES 24(a) 4,475 2,489

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
Interest received 78 60
Interest paid (304) (283)
Interest element of finance lease payments (11) (19)

(237) (242)

TAXATION
Corporation tax paid (617) (594)

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Payments to acquire intangible fixed assets (68) (54)
Payments to acquire tangible fixed assets (2,560) (2,971)
Receipts from sales of tangible and intangible fixed assets 5 391
Receipts from repayment of joint venture loan 36 –
Receipts to acquire finance lease assets and advance of franchise loans (1,007) (1,164)
Receipts from repayment of finance leases and franchise loans 445 169

(3,149) (3,629)

ACQUISITIONS AND DISPOSALS
Purchase of subsidiary undertaking and unassociated businesses (160) (2,937)
Net overdraft acquired with subsidiary – (194)

(160) (3,131)

EQUITY DIVIDENDS PAID (501) (329)

NET CASH OUTFLOW BEFORE FINANCING (189) (5,436)

FINANCING
Issue of ordinary share capital 164 –
Share issue costs – (56)
New long-term loans 2,660 3,520
Repayments of long-term loans (330) (1,500)
Repayment of capital element of finance leases 
and hire purchase contracts (72) (111)

2,422 1,853

INCREASE/(DECREASE) IN CASH 24(c) 2,233 (3,583)
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NOTES TO THE ACCOUNTS

at 30 December 2001

1. ACCOUNTING POLICIES

Basis of preparation 

The accounts are prepared under the historical cost convention and in accordance with applicable accounting standards.  

Basis of consolidation

The group accounts consolidate the accounts of Domino’s Pizza UK & IRL plc and all its subsidiary undertakings drawn up to the nearest
Sunday to 31 December each year.  No profit and loss account is presented for Domino’s Pizza UK & IRL plc as permitted by Section 230
of the Companies Act 1985.

Entities in which the group holds an interest on a long-term basis and are jointly controlled by one or more ventures under a 
contractual agreement are treated as joint ventures in the group accounts.  Joint ventures are accounted for using the gross equity
method. The group accounts include the appropriate share of assets and liabilities and earnings, based on management accounts for the
year to 30 December 2001.

Goodwill

Positive goodwill arising on acquisitions is capitalised, classified as an asset on the balance sheet and amortised on a straight line basis
over its estimated useful economic life up to 20 years.  It is reviewed for impairment at the end of the first full financial year following the
acquisition and in other periods if events or changes in circumstances indicate that the carrying value may not be recoverable.

If a subsidiary, associate or business is subsequently sold or closed, any goodwill arising on acquisition that has not been amortised
through the profit and loss account is taken into account in determining the profit or loss on sale or closure.

Intangible assets

Intangible assets acquired separately from a business are capitalised at cost.  Intangible assets acquired as part of an acquisition of a
business are capitalised separately from goodwill if the fair value can be measured reliably on initial recognition, subject to the constraint
that, unless the asset has a readily ascertainable market value, the fair value is limited to an amount that does not create or increase any
negative goodwill arising on the acquisition.  Intangible assets, excluding development costs, created within the business are not
capitalised and expenditure is charged against profits in the year in which it is incurred.

Intangible assets are amortised on a straight line basis over their estimated useful lives as follows:
Franchise fees - over 20 years
Interest in leases -         over the life of the lease

The carrying value of intangible assets is reviewed for impairment at the end of the first full year following acquisition and in other periods
if events or changes in circumstances indicate the carrying value may not be recoverable.

Significant property developments

Interest incurred on finance provided for significant property development is capitalised up to the date of completion of the project.
Where employees participate in the development, the incremental staff costs directly attributable with the time spent on those projects
are capitalised.  These costs are then depreciated in accordance with the group’s policy for the relevant class of tangible fixed assets.
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at 31 December 2001

NOTES TO THE ACCOUNTS

1. ACCOUNTING POLICIES (continued)

Depreciation 

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost less residual value of each asset evenly over
its expected useful life as follows: 

Freehold buildings - over 50 years
Plant and production equipment - over 10 years
Leasehold building improvements - over the lesser of the life of the lease plus 14 years, or 30 years
Computers, fixtures and fittings and other equipment - over 2 to 10 years
Motor vehicles - over 3 years
Mopeds - over 18 months

The carrying values of tangible fixed assets are reviewed for impairment in periods if events or changes in circumstances indicate that the
carrying value may not be recoverable.

Stocks

Stocks comprise raw materials, consumables and goods for resale (being equipment for resale to franchises) and are stated at the lower
of cost and net realisable value.  Cost of stock is determined on the average cost basis or, for computer and food stock, the first-in, first-
out basis.

Deferred taxation

The Group has adopted the new Accounting Standard on Deferred Taxation FRS 19.  Comparative tax charge figures have been restated
following the adoption of this Standard.

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet date where
transactions or events have occurred at that date that will result in an obligation to pay more, or right to pay less or to receive more, tax,
with the following exceptions:

Provision is made for tax on gains from the revaluation (and similar fair value adjustments) of fixed assets, or gains on disposal of
fixed assets that have been rolled over into replacement assets, only to the extent that, at the balance sheet date, there is a binding
agreement to dispose of the assets concerned.  However, no provision is made where, on the basis of all available evidence at the
balance sheet date, it is more likely than not that the taxable gain will be rolled over into replacement assets and charged to tax
only where the replacement assets are sold.

Deferred tax assets are recognised only to the extent that the directors consider that it is more likely than not that there will be
suitable taxable profits from which the underlying timing differences can be deducted.

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in the periods in which timing differences
reverse, based on tax rates and laws enacted or substantively enacted at the balance sheet date.

Foreign currencies

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction or at the contracted rate if the transaction
is covered by a forward foreign currency contract.  Monetary assets and liabilities denominated in foreign currencies are retranslated at
the rate of exchange ruling at the balance sheet date or if appropriate at the forward contract rate.  All differences are taken to the profit
and loss account.

Leasing and hire purchase commitments

As lessee

Assets held under finance leases, which are leases where substantially all the risks and rewards of ownership of the asset have passed to
the group, and hire purchase contracts, are capitalised in the balance sheet and depreciated over their useful lives.  The capital elements
of future obligations under leases and hire purchase contracts are included as liabilities in the balance sheet.  The interest elements of the
rental obligations are charged in the profit and loss account over the periods of the leases and hire purchase contracts and represent a
constant proportion of the balance of capital repayments outstanding.

Rentals payable under operating leases are charged in the profit and loss account on a straight line basis over the lease term.

As lessor

Amounts receivable under finance leases are included under debtors and represent the total amount outstanding under lease agreements
less unearned income.  Finance lease income, having been allocated to accounting periods to give a constant periodic rate of return on the
net cash investment is included in turnover.

26



NOTES TO THE ACCOUNTS

at 30 December 2001

Rental

Income and expenditure from the rental of leasehold properties and equipment have been included in the gross income in turnover and
the related expenditure within cost of sales.  

Other operating income

Certain stores are acquired from poor performing franchises.  Where the store is not intended to form part of the long-term portfolio of
corporate stores, it is included as a current asset, as it is held with a view to subsequent resale.  Profits or losses on the disposal of these
available for sale stores are treated as other operating income or expense.

Pensions

The company makes contributions to certain individuals’ personal pension plans.  Contributions are charged in the profit and loss account
as they become payable.  

2. TURNOVER AND SEGMENTAL ANALYSIS

The principal components of turnover are royalties received, commissary and equipment sales, sale of franchises, pizza delivery sales and
rental income on leasehold properties stated net of value added tax after eliminating inter-company transactions. All of the turnover is in
one continuing business segment and originates in the United Kingdom and the Republic of Ireland. The directors believe that full
compliance with the requirements of SSAP 25 ‘Segmental Reporting’ would be seriously prejudicial to the interests of the group as it
would require disclosure of commercially sensitive information.

Geographical analysis Turnover by origin Turnover by destination
2001 2000 2001 2000
£000 £000 £000 £000

Group Turnover
United Kingdom 42,156 32,380 41,894 31,273
Republic of Ireland 1,669 151 1,931 1,185
Continental Europe – – – 73

43,825 32,531 43,825 32,531

3. OPERATING PROFIT 

This is stated after charging: 2001 2000
£000 £000

Auditors’ remuneration – audit services 70 56
– non-audit services 116 85

Depreciation of owned assets 972 701
Depreciation of assets held under finance leases and hire purchase contracts 72 67
Amortisation of intangible fixed assets 146 88
Operating lease rentals – land and buildings 2,949 1,977

– plant, machinery and vehicles 832 599
Other operating expenses/(income) 169 (279)
Foreign exchange loss 10 92

4. DIRECTORS’ EMOLUMENTS
2001 2000
£000 £000

Emoluments 596 576
Pension contributions 19 8

615 584

Further information concerning directors’ emoluments are disclosed on page 14.
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at 30 December 2001

NOTES TO THE ACCOUNTS

5. STAFF COSTS

2001 2000
£000 £000

Wages and salaries 8,083 5,971
Social security costs 590 458
Other pension costs 87 66

8,760 6,495

The average monthly number of employees (including directors) during the year was made up as follows:
2001 2000

No. No.

Administration 98 91
Production and distribution 88 78
Corporate stores 569 360

755 529

6. INTEREST PAYABLE AND SIMILAR CHARGES 2001 2000
£000 £000

Bank loans and overdrafts 394 283
Interest on joint venture 25 26
Finance charges payable under finance leases and hire purchase contracts 11 19

430 328
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NOTES TO THE ACCOUNTS

7. TAX ON PROFIT ON ORDINARY ACTIVITIES
(a) Analysis of tax charge in the year.

Re-stated
The charge based on the profit for the year comprises. 2001 2000

£000 £000

UK corporation tax:
Profit for the period 788 625
Adjustment in respect of the previous period (185) (56)
Joint venture tax 16 12

Total current tax 619 581

UK deferred tax:
Origination and the reversal of timing differences in respect of:
Profit in the period (excluding exceptional items) 239 301

Total deferred tax 239 301

Tax on profit on ordinary activities 858 882

(b) Factors effecting tax charge for the period
Re-stated

2001 2000
% %

Corporation tax at the statutory rate 30 30

Effects of:
Expenses not deductible for tax purposes 1.4 0.6
Accounting depreciation not eligible for tax purposes 4.1 3.5
Goodwill amortised 1.0 0.4
Utilisation of tax losses (5.3) (3.8)
Tax depreciation in excess of accounting depreciation (5.5) (1.6)
Adjustments relating to prior years corporation tax (6.5) (2.6)
Originating timing differences 2.4 –

Total current tax rate 21.6 26.5

c)  Factors that may affect future tax charges

No provision has been made for deferred tax where potentially taxable gains have been rolled over into replacement assets. Such gains
would become taxable only if the assets were sold without it being possible to claim rollover relief. The amount not provided is £18,000.
in respect of this. At present, it is not envisaged that any tax will become payable in the foreseeable future.

8. DIVIDENDS 2001 2000
£000 £000

Equity dividends on ordinary shares:

Interim paid 0.57p (2000: 0.37p) 285 185
Final proposed 0.76p (2000: 0.43p) 383 215

668 400

9. EARNINGS PER ORDINARY SHARE

The calculation of basic earnings per ordinary share is based on earnings of £2,004,000 (2000: £1,307,000) and on 50,043,018 (2000:
50,000,000) ordinary shares.  

The diluted earnings per share is based on 51,561,552  (2000: 51,645,120) ordinary shares which takes into account theoretical ordinary
shares that would have been issued, based on average market value if all outstanding options were exercised. 

at 30 December 2001
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at 30 December 2001

NOTES TO THE ACCOUNTS

10. INTANGIBLE FIXED ASSETS
Franchise Interest

Group Goodwill fees in leases Total
£000 £000 £000 £000

Cost:
At 31 December 2000 1,442 804 149 2,395
Additions 60 9 60 129
Fair value adjustment 509 – – 509

At 31 December 2001 2,011 813 209 3,033

Amortisation:
At 31 December 2000 35 322 46 403

Provided during the year 92 44 10 146

At 30 December 2001 127 366 56 549

Net book value:
At 30 December 2001 1,884 447 153 2,484

At 31December 2000 1,407 482 103 1,992

During 2000, 10 individual stores were purchased from franchisees.  
The fair value of assets acquired with these businesses is as follows:

Provisional Adjustment Final
fair value to fair value fair value

£000 £000 £000

Leasehold improvements 866 (556) 310
Equipment 557 (237) 320
Stock 10 – 10

Net Assets 1,433 (793) 640
Goodwill – 793 793

1,433 – 1,433

Discharged by cash 1,433 – 1,433

The directors have reviewed the acquisition of stores from franchisees during 2000 and consider that part of the amount originally
attributed to leasehold improvements and equipment would more accurately be described as goodwill. 

Due to similar amortisation and depreciation rates, there is no material adjustment to the profit and loss account. 

During 2001, one store was purchased from a franchisee.  

The provisional fair value of assets acquired with this business is as follows:
Provisional

fair value
£000

Leasehold improvements 50
Equipment 50
Stock –

Net Assets 100
Goodwill 40

140

Discharged by cash 140

30



NOTES TO THE ACCOUNTS

at 30 December 2001

11. TANGIBLE FIXED ASSETS

Group
Freehold
land and Leasehold Motor

buildings improvements vehicles Equipment Total
£000 £000 £000 £000 £000

Cost:
At 31 December 2000 5,168 3,006 269 5,160 13,603
Additions 465 550 25 1,691 2,731
Fair value adjustment (note 10) – (556) – (237) (793)
Disposals – (322) (18) (121) (461)

At 30 December 2001 5,633 2,678 276 6,493 15,080

Depreciation:
At 31 December 2000 128 347 191 1,478 2,144
Provided during the year 76 168 56 744 1,044
Disposals – (182) (18) (89) (289)

At 30 December 2001 204 333 229 2,133 2,899

Net book value:
At 30 December 2001 5,429 2,345 47 4,360 12,181

At 31 December 2000 5,040 2,659 78 3,682 11,459

The net book value of tangible fixed assets includes an amount of £325,000 (2000: £327,000) in respect of assets held under finance
leases and hire purchase contracts, the depreciation charge on which was £72,000 (2000: £67,000).

Included within freehold land and buildings is an amount of £1,552,000 (2000: £1,258,000) in respect of land which is not
depreciated. Also included is an amount of £154,000 (2000: £126,000) of capitalised interest.

12. INVESTMENTS

Group
2001 2000
£000 £000

Investments:
Joint venture (b) 277 248

Fixed assets 578 542
Current assets 88 101

Share of gross assets 666 643

Liabilities due within one year (178) (214)
Liabilities due after more than one year (302) (277)

Share of gross liabilities (480) (491)

Goodwill on acquisition 91 96

Share of net assets 277 248

(continued overleaf)
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NOTES TO THE ACCOUNTS

at 30 December 2001

12. INVESTMENTS (continued)

2001 2000
£000 £000

Turnover 1,360 1,121

Profit before tax 50 44
Taxation (16) (12)

Profit after tax 34 32

Company
Subsidiary Joint

undertaking venture Total
£000 £000 £000

Fixed asset investment
Cost:
At 31 December 2000 and 30 December 2001 2,475 205 2,680

At 30 December 2001 the company held directly more than 20% of the nominal value of the share capital of the following:

Name of company Country of incorporation Proportion held Nature of business

Subsidiary undertakings

Domino’s Pizza Group Limited England 100% ordinary Operation and management
of franchise business

DPGS Limited England 100% ordinary Management of pizza delivery stores

DP Realty Limited England 100% ordinary Property management

DP Group Developments Limited England 100% ordinary Property development

DP Capital Limited England 100% ordinary Leasing of equipment

Joint venture

Full House Restaurants Limited England 41% ordinary Management of pizza delivery stores

Indirectly held subsidiary

Livebait Limited England 100% ordinary Dormant

American Pizza Company Limited England 100% ordinary Management of pizza delivery stores

On 24 October 1998, a 41% interest in Full House Restaurants Limited was acquired for £205,000.  Additionally, a loan of £345,000 (2000:
£345,000) was advanced to Full House Restaurants Limited, which is repayable by 8 equal quarterly instalments, which commenced on
30 June 2001.  The loan bears interest at a rate of 2% above National Westminster base rate.  At 30 December 2001 the balance

outstanding on the loan was £309,000 (2000: £345,000).

Sales of £1,062,000 (2000: £947,230) were made to Full House Restaurants during the year.  The company received interest of £23,000
(2000: £28,000) in respect of the loan.  

At 30 December 2001, there was a receivable of £54,000 (2000: £187,000) from Full House Restaurants, which has arisen through normal
trading activities.
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NOTES TO THE ACCOUNTS

at 30 December 2001

12. INVESTMENTS (continued)

On 26 June 2000 the group acquired American Pizza Company Limited for a consideration of £108,000 satisfied by cash.  The group paid
£1,249,000 for the assignment of a long-term loan.  Goodwill arising on the acquisition of American Pizza Company Limited has been
capitalised and is being amortised over 20 years.  The investment in American Pizza Company Limited has been included in the company’s
balance sheet at its fair value at the date of acquisition.

Analysis of the acquisition of American Pizza Company Limited:
Fair

value as Final
previously Fair value fair value

stated adjustments to group
£000 £000 £000

Intangible fixed assets 5 – 5
Tangible fixed assets 567 – 567
Stocks 6 – 6
Debtors 44 – 44
Deferred tax assets – 284 284
Cash 3 – 3
Creditors due within one year (546) – (546)
Creditors due after more than one year (1,249) – (1,249)

Net assets (1,170) 284 (886)
Goodwill arising on acquisition

1,442 1,178

272 292

Discharged by:
Cash 108 108
Costs associated with the acquisition 164 184

272 292

Adjustments:

The deferred tax asset has now been recognised as a fair value adjustment because the company has utilised the tax asset.

Deferred consideration on acquisition

Additional consideration up to a maximum of £500,000 in cash, may become payable for the acquisition of American Pizza Company
Limited, dependant upon certain conditions being met. Due to the remote probability of these conditions being met, the directors
consider a provision of these amounts to be inappropriate.
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NOTES TO THE ACCOUNTS
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13. STOCKS
Group

2001 2000
£000 £000

Raw materials and goods for resale 1,260 1,194

14. DEBTORS
Group Company

2001 2000 2001 2000
£000 £000 £000 £000

Trade debtors 2,392 2,663 – –
Amounts owed by group undertakings – – 2,412 2,081
Amounts owed by joint venture 309 345 – –
Other debtors 2,608 2,192 –
Prepayments and accrued income 1,511 1,227 – –
Net investment in finance leases 1,601 778 – –

8,421 7,205 2,412 2,081

Amounts falling due after more than one year included above are:
Group Company

2001 2000 2001 2000
£000 £000 £000 £000

Trade debtors 229 393 – –
Amounts owed by joint venture 261 259 – –
Other debtors 65 33 – –
Net investment in finance leases 1,201 598 – –

1,756 1,283 – –

The aggregate rentals received in the year in respect of finance leases was £352,000 (2000: £nil).

The cost of assets acquired in the year for finance leases was £1,066,000 (2000: £778,000).



NOTES TO THE ACCOUNTS

at 30 December 2001

15. CREDITORS Amounts falling due within one year

Group Company
2001 2000 2001 2000
£000 £000 £000 £000

Loans (note 17) 1,279 154 – –
Finance lease creditors (note 18) 81 79 – –
Trade creditors 4,006 3,949 – –
Corporation tax 274 287 – –
Other taxes and social security costs 906 697 – –
Other creditors 512 468 – –
Accruals and deferred income 2,762 2,253 – –
Proposed dividend 383 216 383 216

10,203 8,103 383 216

16. CREDITORS Amounts falling due after more than one year

Group 2001 2000
£000 £000

Bank loans (note 17) 6,525 6,000
Finance lease creditors (note 18) 60 63
Other loans (note 17) 1,047 366

7,632 6,429

Bank loans

The group has entered into an agreement to obtain bank loans and mortgage facilities. These are secured by a fixed and floating charge
over the group’s assets. At 30 December 2001 the balance due under these facilities was £7,425,000 (2000: £6,000,000).  The loans will
bear interest at 1.1% over base.   

Other loans

The other loans are repayable in equal instalments over a period of up to five years. These are unsecured.

17. LOANS

Group
2001 2000
£000 £000

Amounts falling due:
In one year or less or on demand 1,279 154
Due between one and two years 1,306 132

In more than two years but not more than five years 6,266 6,234

8,851 6,520
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at 30 December 2001

NOTES TO THE ACCOUNTS

18.OBLIGATIONS UNDER LEASES AND HIRE PURCHASE CONTRACTS

Amounts due under finance leases and hire purchase contracts: 

Group 2001 2000
£000 £000

Amount payable:
Within one year 90 89
In two to five years 66 69

156 158
Less: finance charges allocated to future periods (15) (17)

141 141

Annual commitments under non-cancellable leases as follows:

Land and buildings Other
2001 2000 2001 2000
£000 £000 £000 £000

Operating leases which expire:
Within one year – 71 42 27
In two to five years 293 156 351 571
In over five years 3,038 2,331 – –

3,331 2,558 393 598

19. PROVISION FOR LIABILITIES AND CHARGES

Deferred tax provided in the accounts is as follows:

Group Provided Unprovided
re-stated Re-stated

2001 2000 2001 2000
£000 £000 £000 £000

Accelerated capital allowances 623 467 – –
Other timing differences (154) (1) – –
Losses (48) – – (201)

421 466 – (201)

At 26 December 1999 - as previously stated –
Prior Year adjustment for FRS 19 165

At 26 December 1999 - as re-stated 165
Charge to profit and loss account 301

At 31 December 2000 - as re-stated 466
Movements arising from revisions to fair values (note 12) (284)
Charge to profit and loss account 239

Deferred tax provided at 30 December 2001 421

As a result of the adoption of FRS 19, the profit and loss reserve and certain balance sheet values were restated 
and as a result the reserve as at 31 December 2000 was reduced by £466,000.
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NOTES TO THE ACCOUNTS

at 30 December 2001

20. DERIVATIVES AND OTHER FINANCIAL INVESTMENTS

The group’s principal financial instruments are bank loans, other loans, finance leases and cash.  

The financial instruments are principally in place to finance the head office facility and associated equipment and provide finance to
franchisees. The group has other financial instruments such as trade debtors and trade creditors that arise directly from its
operations. As permitted by FRS 13 short-term debtors and creditors have been excluded from the disclosure of financial liabilities
and financial assets.  

The group has not entered into any derivative transactions such as interest rate swaps or financial foreign currency contracts. In view
of the low level of foreign currency transactions, the board does not consider that there are significant risks in respect of this. All
financial assets and liabilities are denominated in £ sterling. The main risk area is in respect of any change in interest rates on the
floating rate loans, which the board will continue to monitor.

Interest rate risk profile of financial assets

The interest rate profile of the financial assets of the group as at 31 December was as follows:

Financial asset
Fixed rate Floating rate on which

financial financial no interest Average
2001 Total asset asset is paid period to

£000 £000 £000 £000 maturity

Trade debtors 229 – 229 –
Other debtors 65 – – 65 71 months
Joint venture loan 309 – 309 –
Finance lease receivable 1,601 1,601 – – 51 months
Cash 3,232 – 3,232 –

5,436 1,601 3,770 65

The floating rate financial assets are based on the group’s bank base rate plus a fixed percentage.

The average interest on the fixed rate financial asset is 12%
Financial asset

Fixed rate Floating rate on which
financial financial no interest Average

2000 Total asset asset is paid period to
£000 £000 £000 £000 maturity

Trade debtors 393 – 393 –
Other debtors 33 – – 33 16 months
Joint venture loan 345 – 345 –
Finance lease receivable 778 778 – – 53 months
Cash 998 – 998 –

2,547 778 1,736 33

The fair value of the financial assets is not considered materially different from book value.

Interest rate risk profile of financial liabilities

The interest rate profile of the financial liabilities of the group as at 30 December was as follows:
Fixed rate Floating rate

financial financial
2001 Total liability liability

£000 £000 £000

Bank loan 7,425 – 7,425
Other loan 1,426 1,426 –
Finance leases 141 141 –

8,992 1,567 7,425
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20. DERIVATIVES AND OTHER FINANCIAL INVESTMENTS (continued)

Fixed rate Floating rate
financial financial

2000 Total liability liability
£000 £000 £000

Bank loan 6,000 – 6,000
Other loan 520 520 –
Finance leases 142 142 –

6,662 662 6,000

The average interest on the fixed rate financial liability is 8.4%  (2000: 9.9%).  The bank loan attracts interest at a rate of 1.1% 
over base rate.

The maturity profile of the group’s financial liabilities is set out in notes 17 and 18.

The fair value of the financial liabilities is not considered materially different from book value.

Undrawn committed facilities at 30 December 2001 amounted to £nil (200: £nil).

21. SHARE CAPITAL
Issued allotted and

fully paid Authorised
Number £ Number £

At 31 December 2000 50,000,000 2,500,000 80,000,000 4,000,000
Additions in the year 359,063 17,953 – –

At 30 December 2001 50,359,063 2,517,953 80,000,000 4,000,000

During the year 359,063 shares with a nominal value of £17,953 were issued at between 42.1p and 53.0p for total cash consideration
received of £164,000 to satisfy options that were exercised.

As at 30 December 2001, the following share options were outstanding:

Exercised
Outstanding at Granted or lapsed Outstanding

Option 31 December during during at
price 2000 the year the year 2001

£ £ £ £ £

24 November 1999 42.1p 3,664,848 – 419,282 3,245,566
24 November 1999 50.0p 1,857,095 – 286,732 1,570,363
4 August 2000 53.0p 883,100 – 170,100 713,000
1 January 2001 33.5p – 1,065,728 – 1,065,728
25 October 2001 55.0p – 540,000 15,250 524,750

6,405,043 1,605,728 891,364 7,119,407

On 24 November 1999 participants in the Domino’s Pizza Group Limited (Unapproved) Share Option Scheme (which had been in place
since 31 March 1999) had the option of exchanging options over shares in Domino’s Pizza Group Limited in return for equivalent
options over ordinary shares in the company.

The share options outstanding are in the Domino’s Pizza share option (Unapproved) scheme.

Options under this scheme may be exercised as follows:
One year after date of grant - maximum 1/3 of options held
Two years after date of grant - maximum 2/3 of options held
Three years after date of grant - in full
The options expire 10 years after the date granted.  



NOTES TO THE ACCOUNTS

at 30 December 2001

22. RECONCILIATION OF SHAREHOLDERS’ FUNDS AND MOVEMENT ON RESERVES 

Group Share Total
Share premium Profit and shareholders

capital account loss account funds
£000 £000 £000 £000

At 26 December 1999 as previously reported 2,500 2,102 2,810 7,412
Effect of full provision for deferred tax – – (165) (165)

At 26 December 1999 as re-stated 2,500 2,102 2,645 7,247
Expenses of issue – (56) – (56)
Profit for the year re-stated – – 1,307 1,307
Dividends – – (400) (400)

At 31 December 2000 as re-stated 2,500 2,046 3,552 8,098
Proceeds from share issue 18 146 – 164
Profit for the year – – 2,004 2,004
Dividends – – (668) (668)

At 30 December 2001 2,518 2,192 4,888 9,598

Shareholders funds at 31 December 2000 were previously reported as £8,564,000 before deducting the prior year 
adjustment of £466,000

Company Share Total
Share premium Profit and shareholders

capital account loss account funds
£000 £000 £000 £000

At 26 December 1999 2,500 2,102 – 4,602
Profit for the year – – 400 400
Expenses of issue – (56) – (56)
Dividends – – (400) (400)

At 31 December 2000 2,500 2,046 – 4,546
Profit for the year – – 668 668
Proceeds from share issue 18 146 – 164
Dividends – – (668) (668)

At 30 December 2001 2,518 2,192 – 4,710

23. PROFIT AND LOSS ACCOUNT

Profit after taxation amounting to £668,000 has been dealt with in the accounts of the company.
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NOTES TO THE ACCOUNTS

at 30 December 2001

24. NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconciliation of operating profit to net cash inflow from operating activities
Re-stated

2001 2000
£000 £000

Operating profit 3,144 2,392
Depreciation charge 1,044 768
Amortisation charge 146 88
Other operating expenditure/(income) 168 (279)
(Increase) in stocks (66) (417)
(Increase) in debtors (690) (1,345)
Increase in creditors 729 1,282

4,475 2,489

(b) Analysis of net debt
At Other At

31 December non-cash 30 December
2000 Cash flow movements 2001
£000 £000 £000 £000

Cash at bank and in hand 998 2,233 – 3,231
Bank loans (within one year) – 75 (975) (900)
Bank loans (due after one year) (6,000) (1,500) 975 (6,525)
Other loans (within one year) (154) 255 (480) (379)
Other loans (due after one year) (366) (1,160) 480 (1,046)
Finance leases (141) 72 (72) (141)

Net debt (5,663) (25) (72) (5,760)

(c) Reconciliation of net cash flow to movement in net debt
2001 2000
£000 £000

Increase/(decrease) in cash 2,233 (3,583)
Cash inflow from increase in loans (2,660) (2,770)
Repayment of long-term loans 330 750
Repayments of capital element of finance leases and hire purchase contracts 72 111
Inception of finance leases (72) (15)

Movement in net debt (97) (5,507)
Net debt at 31 December 2000 (5,663) (156)

Net debt at 30 December 2001 (5,760) (5,663)

d)  Other major cash movements

In 2000 the major non cash movements was the acquisition of American Pizza Company Limited (see note 12).

e)  Restatement of Cash Flow

The directors have reviewed the classification of cash flows relating to loans to franchisees and finance lease receivables and consider
it more appropriate to classify amounts of £562,000 (2000: £995,000) within capital expenditure and financial investments.

In addition, cash outflows of £1,423,000 have been reclassified from payments to acquire fixed assets to purchase subsidiary
undertakings and un-associated businesses.
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NOTES TO THE ACCOUNTS

at 30 December 2001

25. CAPITAL COMMITMENTS

Amount contracted for but not provided in the accounts amounted to £943,000 for the group and £nil for the company 
(2000: £nil and £nil respectively).

26. RELATED PARTIES

Transactions between the company and International Franchise Systems Inc., are set out below:

2001 2000
£000 £000

Current account:
Opening debt due to International Franchise Systems Inc. – (1)
Costs incurred by Domino’s Pizza Group Limited on behalf of International Franchise Systems Inc 178 207
Costs incurred by International Franchise Systems, Inc on behalf of Domino’s Pizza Group Limited (43) –
Transfer of funds to/(from) International Franchise Systems Inc. 30 (53)
Management charges from International Franchise Systems Inc. (165) (153)

Closing debt due to International Franchise Systems Inc. – –

During the period, the company purchased services to the value of £65,000 (2000: £nil) in the normal course of business and at normal
market prices from Chinese Pompano Inc., a company in which Gerald Halpern is a director. At the balance sheet date the amount due to
Chinese Pompano Inc. was £nil (2000: £nil). During 2000 Gerald Halpern was employed as Managing Director and his salary is disclosed
on page 14 within Directors’ Renumeration. 
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Domino’s Pizza UK & IRL plc

NOTICE OF MEETING

NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the third annual general meeting of the Company will be held at Domino's House, Lasborough Road, Kingston,
Milton Keynes, MK10 0AB on 25th April 2002 at 12pm for the following purposes:

As ordinary business

1. To receive the reports of the directors and the auditors and the audited accounts of the Company for the year 
ended 30 December 2001;

2. To approve a final dividend of 0.76 pence per ordinary share in the capital of the Company ("Ordinary share");

3. To re-elect as a director of the Company Mr Nigel Wray;.

4. To re-elect as a director of the Company Mr Yoav Gottesman;

5. To re-appoint Ernst & Young LLP as auditors to hold office from the conclusion of this meeting until the conclusion of the next general
meeting at which accounts are laid before the Company and to authorise the directors to fix the remuneration of the auditors.

As special business

6. To consider and if thought fit to pass the following resolution which will be proposed as an ordinary resolution:

THAT, for the purposes of section 80 of the Companies Act 1985, the directors of the Company be and they are hereby generally and
unconditionally authorised to exercise all powers of the Company to allot, grant options over, offer or otherwise deal with or dispose of
relevant securities (as defined in the said section) up to an aggregate nominal amount of £1,500,000 provided that this authority shall
expire at the close of the next Annual General Meeting of the Company after the passing of this resolution (or, if sooner, at the expiration
of 15 months after the passing of this resolution), save that the Company may before such expiry make an offer or agreement which would
or might require relevant securities to be allotted after such expiry and the directors of the Company may allot relevant securities in
pursuance of such an offer or agreement as if the authority conferred hereby had not expired;

7. To consider and if thought fit to pass the following resolution which will be proposed as a special resolution:

THAT subject to the passing of the previous resolution the directors of the Company be and they are hereby empowered pursuant to
section 95 of the Companies Act 1985 (the "Act") to allot equity securities (within the meaning of section 94 of the Act) for cash pursuant
to the authority conferred by the previous resolution as if sub-section (1) of section 89 of the Act did not apply to any such allotment,
provided that this power shall be limited to

(a) the allotment of equity securities in connection with a rights issue in favour of Ordinary shareholders where the equity securities
respectively attributable to the interests of all Ordinary shareholders are proportionate (as nearly as may be) to the respective numbers
of Ordinary shares held by them; or

(b) the allotment (otherwise than pursuant to sub-paragraph (a) above) of equity securities up to an aggregate nominal value of not more
than 10% of the issued Ordinary share capital,

and shall expire at the close of the next Annual General Meeting of the Company after the passing of this resolution (or, if sooner, at the
expiration of 15 months after the passing of this resolution), save that the Company may before such expiry make an offer or agreement
which would or might require equity securities to be allotted after such expiry and the board may allot equity securities in pursuance of
such an offer or agreement as if the power conferred hereby had not expired; and

8. To consider and if thought fit to pass the following resolution which will be proposed as a special resolution:

THAT the Company be generally and unconditionally authorised to make one or more market purchases (within the meaning of section
163(3) of the Companies Act 1985) of Ordinary shares of five pence each in the capital of the Company ("Ordinary Shares") provided that:

(a) the maximum aggregate number of Ordinary Shares authorised to be purchased is 5,000,000 (representing 10% of the issued Ordinary
share capital);

(b) the minimum price which may be paid for an Ordinary Share is five pence;

(c) the maximum price which may be paid for an Ordinary Share is an amount equal to 105% of the average of the middle market
quotations for an Ordinary Share as derived from The London Stock Exchange Daily Official List for the five business days immediately
preceding the day on which that Ordinary share is purchased; and

(d) this authority expires at the close of the next Annual General Meeting of the Company after the passing of this resolution (or, if sooner,
at the expiration of 15 months after the passing of this resolution), save that the Company may before such expiry make an offer or
agreement to purchase Ordinary Shares under this authority which would or might require to be executed wholly or partly after such
expiry, and the Company may make a purchase of Ordinary Shares in pursuance of such an offer or agreement as if the power conferred
hereby had not expired.

By order of the Board
Andrew Mallows
Secretary
1 April 2002
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Domino’s Pizza UK & IRL plc

NOTICE OF MEETING

Notes

Resolution 1 - Report and Accounts

The Directors are required to present the Accounts for the year ended 30 December 2001 to the Meeting.

Resolution 2 - Declaration of a Dividend

A Dividend can only be paid if it is recommended by the Directors and approved by the shareholders at a General Meeting.  The Directors
propose that a final dividend of 0.76 pence per Ordinary share be paid on 30th April 2002 to Ordinary shareholders who are on the register
at the close of business on 12th April 2002. An interim dividend of 0.57 pence per Ordinary share was paid on 3rd September 2001.

Resolutions 3 to 4 - Re-appointment of Directors

The Articles of Association of the Company require one-third of the Directors to retire at each Annual General Meeting (generally those
who have been longest in office since their last appointment).  At this Meeting, Nigel Wray and Yoav Gottesman will retire by rotation and
seek re-election.

Resolution 5 - Re-appointment of Auditors

The Company is required to appoint auditors at each Annual General Meeting to hold office until the next such meeting at which accounts
are presented.  This Resolution proposes the re-appointment of the Company's existing Auditors, Ernst & Young, and authorises the
Directors to agree their remuneration.

Resolutions 6 and 7 - Authority to Allot and Disapplication of Section 89 (1) of the Companies Act 1985

The Directors only have general authority to allot relevant securities as permitted by the Company.  This Resolution seeks to grant (until
the next Annual General Meeting or the expiration of 15 months if sooner) the Directors authority to allot equity securities up to an
aggregate nominal amount of £1,500,000 otherwise than in accordance with certain statutory pre-emption provisions, provided the
authority is limited to an allotment of equity securities either in connection with an issue or offering by way of rights issue to existing
Ordinary shareholders, pro-rata, or to the issue of securities up to an aggregate nominal value of not more than 10% of the issued
Ordinary share capital of the Company.  In proposing this Resolution, the Directors consider that it is in the best interests of the Company
and its shareholders that Directors should retain the ability to take advantage of business opportunities as they arise without the cost and
delay of an Extraordinary General Meeting to seek specific authority for an allotment.

Resolution 8 - Authority to Purchase Company's own shares

The Articles of Association of the Company provide that the Company may from time to time purchase its own shares subject to other
consents required by law.  Such purchases must be authorised by the shareholders at a General meeting.  This Resolution seeks to grant
(until the next Annual General Meeting or the expiration of 15 months if sooner) the Directors authority to purchase the Company's own
shares up to a maximum of 10% of the issued Ordinary share capital of the Company.  In proposing this Resolution, the Directors consider
that it is in the best interests of the Company and its shareholders that Directors should retain the ability to make market purchases of the
Company's own shares without the cost and delay of an Extraordinary General Meeting to seek specific authority for a share purchase.
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Domino’s Pizza UK & IRL plc

PROXY FORM

For use at the Annual General Meeting of Domino's Pizza UK & IRL plc to be held on 25 April 2002.

If you wish to vote at the Annual General Meeting and are unable to attend in person you may appoint a proxy to act on your behalf by
completing this form.

I/We of

being member(s) of Domino's Pizza UK & IRL plc, hereby appoint the Chairman of the Meeting or (see note 1)

as my/our proxy to vote for me/us on my/our behalf at

the Annual General Meeting of the Company to be held on 25 April 2002 and at any adjournment thereof. I/We direct my/our proxy to
vote on the resolutions as set out in the notice convening the meeting as indicated with an "X" in the appropriate space below (see notes
2 and 3):

ORDINARY BUSINESS FOR AGAINST

Resolution 1 Ordinary Resolution - To receive and adopt the accounts of the company for the 
year ended 30 December 2001 and the reports of the directors and auditors.

Resolution 2 Ordinary Resolution - To approve a final dividend of 0.76 pence per share.

Resolution 3 Ordinary Resolution - To re-elect Mr Nigel Wray as director of the Company.

Resolution 4 Ordinary Resolution - To re-elect Mr Yoav Gottesman as director of the Company.

Resolution 5 Ordinary Resolution - To reappoint Ernst & Young as auditors and to authorise the
directors to fix their remuneration.

SPECIAL BUSINESS FOR AGAINST

Resolution 6 Ordinary Resolution - To authorise the directors to allot relevant securities.

Resolution 7 Special Resolution - To authorise the directors to allot relevant securities for cash
without first offering them to existing members.

Resolution 8 Special Resolution - To authorise the Company to purchase it’s own shares.

Date Signature (notes 4 and 5)

Notes:
1. A member may appoint a proxy or proxies other than the chairman of the meeting by striking out the words "the Chairman of the Meeting or" and inserting the name and address of such proxy

(who need not be a member) in the space provided above. If you do not enter the name of your choice in the space provided and you delete the words "the Chairman of the Meeting or" the return

of this form duly signed will authorise the chairman of the meeting to act as your proxy. The appointment of a proxy will not preclude a member from attending and voting in person should

he/she subsequently decide to do so.

2. If no indication is given the proxy holder will vote or abstain from voting at his discretion.

3. Unless instructed otherwise, the proxy may also vote or abstain from voting as he or she sees fit on any business which may properly come before the meeting (including amendments of

resolutions).

4. In the case of joint holders the signature of any one holder will be sufficient and the vote of the senior who tenders the vote will be accepted to the exclusion of all others, seniority being

determined by the order in which the names stand in the register of members.

5. In the case of a corporation the proxy should be executed under its common seal, or signed as a deed, or under the hand of an officer, attorney or other person duly authorised in writing to

sign it.

6. Every member entitled to attend and vote at the Annual General Meeting is entitled to appoint one or more proxies to attend and vote, on a poll, instead of that member.

7. This form to be valid must be lodged, together with the power of attorney or other authority (if any) under which it is signed or a notarially certified or office copy thereof, at the offices of

Capita Harford, Bourne House, 34 Beckenham Road, Beckenham, Kent BR3 4TU not later than 48 hours before the time of the meeting or adjourned meeting or not later than 24 hours before a

poll which is taken after the day of the meeting or adjourned meeting.

8. Only those members registered in the register of members of the company at the close of business on the day before the meeting shall be entitled to attend and vote at the meeting in respect

of the number of shares registered in their names at that time (regulation 34 of the Uncertified Securities regulations 1995). Changes to entries on the register after this time shall be disregarded

in determining the right of any person to attend and vote at the meeting.
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STORE LOCATIONS
Domino’s Pizza UK & IRL plc

SCOTLAND
Total Stores:10
No. of Franchisees: 6

NORTH
Total Stores:12
No. of Franchisees: 4

SOUTH EAST
Total Stores:126
No. of Franchisees: 59

NORTHERN IRELAND
Total Stores:10
No. of Franchisees: 6

WALES
Total Stores:7
No. of Franchisees: 3

SOUTH WEST
Total Stores:20
No. of Franchisees: 8

NORTH WEST
Total Stores:19
No. of Franchisees: 7

MIDLANDS
Total Stores: 33
No. of Franchisees: 18

IRISH REPUBLIC
Total Stores:8
No. of Franchisees: 4



Domino’s Pizza UK & IRL plc
Lasborough Road, Kingston, Milton Keynes MK10 0AB

Tel: 01908 580000

www.dominos.co.uk       www.dominos.ie
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