
The Role of the Chairman 

• providing leadership to and ensuring the effectiveness of the Board in directing the company

• demonstrating objective judgement at all times;

• ensuring that the Board agendas emphasise strategic, rather than routine, issues;

• ensuring that the Directors receive accurate and clear information well ahead of the time when a 

decision is required;

• promoting a culture of openness and constructive debate, and facilitating an effective 

contribution by the non-executive Directors;

• arranging informal meetings of the Directors, including meetings of the non-executive Directors 

without the executive Directors being present;

• ensuring effective communication by the Group with its shareholders;

• seeking regular engagements with major shareholders in order to understand their views on 

governance and performance against the strategy;

• ensuring the Board as a whole has a clear understanding of the views of shareholders;

• arranging for the Chairs of the Committees to be available to answer questions at the AGM and 

for all Directors to attend;

• taking the lead in providing a properly constructed, full, formal and tailored induction programme 

and ongoing development for new Directors;

• acting on the results of board evaluations by recognising the strengths and addressing any 

weaknesses of the Board.


