
 

 

 

 

The Role of the Chief Executive Officer 
 

• leading and managing the development of the Group’s strategic direction and objectives; 

• identifying and executing acquisitions and disposals and leading geographic diversification 

initiatives; 

• reviewing the Group’s organisational structure and recommending changes as appropriate; 

• identifying and executing new business opportunities; 

• overseeing risk management and internal control; 

• managing the Group’s risk profile, including the health and safety performance of the Group; 

• implementing the decisions of the Board and its Committees; 

• building and maintaining an effective Group leadership team; 

• reporting to the Board on operating performance; 

• encouraging the implementation of culture throughout the business; 

• maintaining communication with key external stakeholders; 

• ensuring the Chairman and the Board are alerted to forthcoming complex, contentious or 

sensitive issues affecting the Group. 


